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ETHICS 

 

UNIT- I 
ETHICS AND INTEGRITY 

CHAPTER 1 

ETHICS AND HUMAN INTERFACE 

 

 
INTRODUCTION TO ETHICS 

Imagine a life where you could do whatever 

you wanted without any consequences—

cheat on exams, plagiarize, steal, or 

manipulate others without ever getting 

caught. In Plato's ‘The Republic’, this 

dilemma is illustrated through the myth of 

Gyges, a man who gains the power of 

invisibility and thus the ability to act freely 

without consequence. Given the chance to 

live life like this, the question Plato raises 

is “Would a person want to be moral? And 

if so, why? 

After careful dialogue, he concludes that 

being ethical is inherently valuable, 

regardless of external rewards or 

punishments. But how? How would you 

respond to the question “Why be ethical?” 

 

WHAT IS ‘ETHICS’? 

The term ‘ethics’ originates from the Greek 

word ‘ethikos,’ meaning custom, habit, 

character, or disposition. At its core, ethics 

is a framework for evaluating moral 

principles and involves the inquiry into 

"What is the right thing to do?" It guides 

individuals in making decisions and 

shaping their lives. 

Thus ethics may be defined as the 

systematic study of human actions from 

the point of view of their rightfulness or 

wrongfulness, as means for the 

attainment of the ultimate happiness. In 

simple words ethics refers to what is good 

and the way to get it, and what is bad and 

how to avoid it.  

Ethics serves as a system of moral 

principles that helps distinguish right 

from wrong, good from bad, and fair from 

unfair, acting as a guiding light for human 

conduct. By applying ethical principles, we 

can foster a humane society where people 

coexist in peace and harmony. 

Philosophers have long debated the 

existence of universal moral principles 

applicable across different contexts. 

Throughout history, societies have sought 

to codify acceptable conduct while 

discouraging or punishing unacceptable 

behavior. For instance, many religious 

views on ethics are seen as universal. 

Immanuel Kant's concept of the 

Categorical Imperative offers a method to 

evaluate the universality of actions. 

 

Ethics is also theoretical and practical. It 

is theoretical in as much as it provides the 

fundamental principles on the basis of 

which moral judgements are arrived at. It 

is practical in as much as it is concerned 

about an end to be gained, and the means 

of attaining it. 

Ethics is not primarily to restrict one’s 

behaviour, rather to help one to find what 

is good and how to get it. The obligatory 

character of ethical norms derives from 
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the very purpose of ethical enquiry, i.e. to 

discover the most ultimate principles of 

explanation or the most ultimate reasons 

why one ought to do anything. 

 

ETHICS AND HUMAN INTERFACE 

Ethics shapes our lives through 

interactions with various social 

institutions, such as family, friends, 

school, community, market, and the state. 

These institutions serve as "interfaces" 

where our ethical values and choices 

interact with the world around us. 

Understanding how our thoughts connect 

with these interfaces reveals core 

principles that guide our behavior. 

The Essence of Ethics 

At its core, ethics is about establishing 

common principles to support collective 

goals like peace, harmony, and social 

stability. In public life, these principles 

manifest as values like accountability, 

empathy, honesty, integrity, and 

compassion. 

Ethics is necessary because we are not 

naturally equipped to know what is 

beneficial or harmful for our lives. We face 

complex choices daily—such as where to 

live, who to trust, and how to achieve our 

goals. We must decide which values to 

uphold, which emotional responses are 

helpful, and which character traits to 

develop or avoid. Our values guide us in 

choosing how to spend our time, whom to 

associate with, and how to pursue our 

goals. Without careful deliberation, we 

risk being overly influenced by social 

pressures or fleeting emotions, which 

might not lead to optimal outcomes. 

Ethics is ultimately about the choices we 

make or fail to make. Our awareness of 

free will allows us to make informed, 

conscious choices that have consequences 

for ourselves and others. Recognizing the 

impact of our actions makes us 

responsible for them, yet we lack an 

inherent knowledge or instinct that 

guarantees survival or well-being. A well-

structured ethical framework can help us 

make choices that promote both personal 

and social welfare. 

Over time, the choices we make as 

individuals can solidify into collective 

beliefs and societal values, which often 

influence a country's laws. For example, 

surrogacy laws in India reflect Indian 

values on the ethics of parenthood and the 

significance of motherhood. In contrast, 

surrogacy laws in other countries may 

reflect different cultural and ethical 

perspectives. This shows how legal 

systems are often built on the prevailing 

values and beliefs of a society. 

 

SCOPE OF ETHICS 

Ethics focuses on voluntary actions, 

distinguishing between "human actions" 

and "actions of humans." Human actions 

are those performed consciously and 

deliberately with a specific intention, while 

actions of humans may occur 

involuntarily or without conscious intent 

(e.g., sleeping or walking). The key 

difference lies in intention; ethics concerns 

itself solely with human actions that 

reflect intentionality and moral 

consideration. The scope of ethics 

encompasses several key areas. 

Defining moral ideals: Ethics, as a 

normative science, seeks to define moral 

ideals. It is not concerned with the nature, 

origin, or development of human conduct; 

rather, it focuses on the ideal or standard 

to which our conduct should conform. 

However, to understand these ideals of 

conduct, one must first comprehend the 
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nature of conduct itself. Conduct is the 

expression of character, which is defined 

as the settled habit of will—a permanent 

disposition produced by habitual actions. 

Ethics is sometimes referred to as the 

science of character. To delve into the 

nature of character, ethics must explore 

the motivations and intentions behind 

actions, distinguishing between voluntary 

and non-voluntary behaviors. Thus, ethics 

must be grounded in a psychological 

basis. 

Moral judgements: The fundamental 

problem of ethics is the nature of the 

moral ideal or standard concerning which 

we pass moral judgments. Ethics seeks to 

answer the following questions: 

What is the good or the moral ideal? 

What is the summum bonum or the chief 

good? 

While ethics investigates the nature of the 

moral ideal or the good, it does not 

formulate specific rules for the realization 

of these ideals. When an action conforms 

to the moral ideal, it is deemed right; when 

it does not conform, it is considered wrong. 

Right actions are referred to as duties. The 

ultimate end served by moral laws is 

regarded as good, leading to a hierarchy of 

ends that includes both relative goods and 

absolute goods. Ethics is primarily 

concerned with the highest or absolute 

good. Thus, the fundamental notions of 

ethics include right, duty, and good, all of 

which are subjects of investigation within 

ethical discourse. 

Moral Sentiments and Moral 

Obligations: Moral judgements are 

accompanied by moral sentiments, e.g., 

feelings of approval and disapproval, 

remorse, and the like. Ethics has to 

discuss the nature of moral sentiments 

and the relation of moral sentiments to 

moral judgements. Moral Judgements are 

also accompanied by the sense of duty, 

‘oughtness’ or moral obligation. When we 

perceive an act to be right, we feel under a 

moral obligation to do it; when we perceive 

an act to be wrong, we feel under a moral 

obligation not to do it. Ethics has to 

account for this sense of duty or moral 

obligation. 

Analysis of Merit and Demerit: Ethics 

explores the criteria for determining merit 

and demerit, which involves assessing 

what makes an action worthy or 

unworthy. It seeks to understand the 

basis for moral approval or disapproval 

and the consequences of our actions. 

Ethical Responsibility: Ethics enquiries 

into the nature of responsibility. Criminals 

are responsible for their crimes. So, they 

ought to be punished. Ethics gives moral 

justification for punishment. 

Theoretical Framework: Ethics serves as 

a theoretical science that critiques 

commonsensical notions of morality, 

exposing inconsistencies in societal 

customs and beliefs that include 

superstitions and prejudices. This critique 

helps refine our understanding of moral 

ideals and promotes a clearer moral 

framework separating valid concepts from 

erroneous ones. Ethics attacks the basis 

of popular morality, purges it of errors and 

inconsistencies and places on a secure 

footing all that is valid and essential in 

morality.  

Influence on Practical Life: Ethics 

indirectly shapes all departments of 

practical life including religion, politics, 

economics, and education. It helps define 

concrete duties and virtues that guide 

human conduct, laying the foundation for 
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applied ethics. It provides foundational 

principles for laws and policies aimed at 

enhancing moral well-being and informs 

ethical decision-making across different 

domains. 

 

TYPES BASED ON CONTEXT 

• Personal Ethics: Individual moral 

beliefs and values that guide 

personal behavior. 

• Professional Ethics: Standards and 

practices within professional fields 

to ensure integrity, responsibility, 

and fairness. 

• Social Ethics: Norms and principles 

that govern societal interactions 

and communal well-being. 

• Environmental Ethics: Ethical 

considerations regarding the 

environment, emphasizing 

sustainability and conservation. 

• Global Ethics: Ethical principles 

that apply to international relations 

and global issues, such as human 

rights, peace, and justice. 

 

KEY TERMS: BELIEFS, VALUES, 

NORMS, PRINCIPLES, MORALS 

The terms beliefs, norms, values, morality, 

ethics, and principles are often used 

interchangeably, yet they each carry 

distinct meanings. Understanding them 

through an evolutionary framework can 

highlight these differences—moving from 

personal beliefs to social norms, and 

ultimately to societal laws. 

Beliefs are personal convictions or ideas 

that an individual holds to be true, often 

formed through experiences, perceptions, 

or teachings. They can range from simple 

observations (like "the sun rises in the 

east") to deep-seated ideas about the 

world, religion, or the nature of existence. 

Beliefs shape our understanding of reality 

and influence our thoughts, attitudes, and 

behaviors. They might be based on factual 

knowledge or subjective interpretation, 

and they can vary significantly from 

person to person or culture to culture. 

Beliefs are the underlying basis of a 

culture, often held subconsciously within 

a group.  

They are significant as they provide hope 

and motivation, yet they are adaptable; 

core beliefs may shift, while peripheral 

ones are more easily changed. People can 

hold different beliefs about the same thing, 

from the simple (e.g., a glass being half-full 

or half-empty) to the profound (e.g., the 

origins of life). Beliefs evoke emotions, 

though they don’t always lead to action. 

Values are enduring beliefs about what is 

good or bad, desirable or undesirable. 

They are shaped by external influences, 

personal experiences, and social 

interactions, such as family and 

schooling, and are often expressed in 

terms of what one “should” or “shouldn’t” 

do. Values provide moral guidance by 

instilling preferences, like honesty, 

integrity, respect, and duty, as well as 

aversions to negative acts like deceit or 

disrespect. For example, stories like the 

Ramayana and Mahabharata convey 

values that encourage respect for elders 

and a sense of duty. As guiding principles, 

values deeply influence attitudes and 

behavior, shaping the way individuals 

perceive and interact with the world. 

Norms are widely accepted social 

practices that guide behavior, such as 

saying “thank you” as an expression of 

gratitude. They act as informal rules 

within a group or community, setting 

expectations for acceptable conduct. 

Norms serve as a form of social control, 
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promoting conformity and discouraging 

deviant behavior through customs, 

folkways, and mores. For example, in 

traditional societies, it may be a norm for 

a son to respect and obey his father. Non-

conformity to norms often leads to social 

penalties, such as scolding or exclusion, 

while laws represent a formal evolution of 

norms, enforcing behavior standards 

through legal punishment for those who 

defy them. 

Principles are universal moral rules, 

considered fundamental truths that apply 

broadly across cultures and individuals. 

Unlike values, beliefs, or ethics, which can 

vary, principles are widely recognized 

standards, such as fairness, truthfulness, 

equality, and justice. For instance, the 

idea that "honesty is the best policy" is a 

principle often accepted universally as a 

guide for moral conduct. Principles 

provide a stable foundation for ethical 

behavior and are grounded in widely 

shared ideals. 

Morals are personal standards that define 

what is right or wrong, acceptable or 

unacceptable in various situations. They 

serve as a personal compass and can vary 

from person to person. For instance, 

Jainism’s principles, like non-violence and 

truthfulness, offer moral guidance, though 

individuals choose which morals to follow. 

hile morals are shaped by cultural and 

religious influences, they can evolve over 

time. For example, views on issues like 

homosexuality have shifted, becoming 

more accepted globally. Some morals, like 

loyalty and truthfulness, are widely 

respected across cultures, while 

selfishness is often deemed immoral. 

 

 

ETHICS AND MORALITY 

While ethics and morality are often used 

interchangeably, some philosophers 

differentiate between the two. Ethics refers 

to the theory of right action and the 

pursuit of the greater good, whereas 

morality focuses on the practice of these 

principles at the individual level. 

Essentially, ethics can be seen as the 

science of morals, while morals represent 

the application of ethical knowledge in 

everyday life. 

To illustrate this, consider the field of 

science: it is not inherently organized but 

must be derived from observations and 

practices. Once scientific findings are 

established, they are tested in real-world 

scenarios and become accepted as the 

correct way to approach various tasks, 

such as constructing a multistory building 

according to the principles of physics. 

In the same way, ethics involves studying 

moral principles that govern group 

conduct—such as those applicable to 

doctors, lawyers, or societal members—

while morals are the individual standards 

one sets for themselves. Although both 

ethics and morals can manifest as rules of 

conduct with potential legal implications, 

morality tends to be subjective and varies 

from person to person, whereas ethics 

encompasses collective societal norms, 

making it more objective. 

Morals guide individuals in determining 

the rightness or wrongness of actions, 

while ethics dictate how one should ideally 

act in specific situations. This distinction 

is evident in the example of a defense 

attorney. Despite personally viewing 

murder as abhorrent, the attorney’s 

professional ethics require an unbiased 

defense of the client, regardless of guilt, 
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ensuring everyone receives a fair trial 

rather than mob justice. 

An individual’s morals may be shaped by 

broader ethical standards; for instance, 

the belief that theft is wrong may derive 

from the ethical principle of respecting 

others' private property. In contrast, 

consider a civil servant engaged in illegal 

acts. Accepting a bribe not only violates 

the Prevention of Corruption Act but also 

breaches civil service ethics. On the other 

hand, engaging in an extramarital affair 

would be deemed a moral failing. 

Similarly, a police officer who consumes 

drugs is viewed as lacking moral integrity, 

while being under the influence is 

unethical for someone tasked with 

upholding law and order. Furthermore, 

hiding such behavior from their 

department constitutes a breach of ethical 

standards, as it is also illegal to use 

banned substances. This illustrates how 

ethics and morals interact and influence 

individual behavior within the framework 

of societal expectations and legal 

standards. 

 

KINDS OF ETHICS 

Ethics is a broad field with several 

branches, each addressing different types 

of questions about morality and ethical 

behaviour. Here are the four primary 

branches of ethics along with the types of 

questions they deal with: 

Descriptive ethics - What do people 

think is right? 

Meta-ethics - What does "right" even 

mean? 

Normative (prescriptive) ethics - 

How should people act? 

Applied ethics - How do we take moral 

knowledge and put it into practice? 

 

1. DESCRIPTIVE ETHICS: 

Descriptive ethics, so known as 

comparative ethics, is the study of people's 

beliefs about morality. It contrasts with 

prescriptive or normative ethics, which is 

the study of ethical theories that prescribe 

how people ought to act, and with meta-

ethics, which is the study of what ethical 

terms and theories actually refer to.  

Descriptive ethics is a branch of ethics 

that studies and explains people's beliefs 

about morality across different societies 

and cultures. It is focused on documenting 

and understanding moral beliefs without 

evaluating or prescribing what should be 

considered right or wrong. Rather than 

establishing universal moral rules, 

descriptive ethics provides an empirical 

account of ethical diversity. 

Key Characteristics of Descriptive 

Ethics 

Objective Observation: Descriptive ethics 

provides a factual overview of how moral 

beliefs and practices vary. It takes a 

neutral stance, documenting values and 

behaviors rather than judging them. 

Focus on Actual Beliefs: This field 

investigates what individuals and societies 

truly believe about right and wrong, rather 

than what they ideally should believe. 

Insight into Cultural Norms: It sheds light 

on how different groups construct and 

understand ethics, reflecting the diversity 

of moral practices shaped by cultural, 

historical, and social factors. 

Approach and Nature 

Value-Free Approach: Descriptive ethics is 

non-judgmental. It aims to observe and 

report, without assessing the moral worth 

of particular practices. 

Cultural Relativism: It often aligns with 

cultural relativism, acknowledging that 

moral systems are specific to each culture 
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and must be understood within their own 

contexts. 

Examples of Descriptive Ethics in 

Practice 

Attitudes Towards Marriage: 

In some cultures, polygamy is seen as 

acceptable and even honorable, while in 

others, monogamy is the accepted norm. 

Descriptive ethics would simply note these 

differences without deeming one approach 

superior. 

Approaches to Aging and Elderly Care: 

Japanese culture traditionally honors the 

elderly, with family members caring for 

aging parents at home. In contrast, many 

Western societies rely on retirement 

homes or professional care for elderly 

support. Descriptive ethics observes these 

distinct practices to understand how each 

society values and approaches elder care. 

Religious Dietary Laws: 

Certain religions, such as Islam and 

Judaism, impose specific dietary laws, like 

restrictions on pork. In contrast, other 

cultures have no such dietary 

prohibitions. Descriptive ethics would 

study these dietary customs and their 

significance within each cultural or 

religious context. 

Purpose and Relevance 

Descriptive ethics serves as a foundation 

for understanding the moral fabric of 

diverse societies. It helps reveal the 

underlying reasons behind various social 

norms and practices, fostering greater 

tolerance and insight into the ethical 

frameworks that shape human behavior. 

 

2. METAETHICS: 

Metaethics focuses on understanding the 

nature and meaning of ethical concepts, 

rather than making judgments about 

specific actions or behaviors. Unlike 

normative ethics, which is concerned with 

prescribing how people should act, 

metaethics explores questions about the 

very concepts of “right” and “wrong.” It 

asks questions like: What does it mean for 

something to be good or bad? Are moral 

truths objective facts or simply 

expressions of personal feelings? 

Key Areas in Metaethics 

Meaning of Moral Terms: Metaethics 

investigates what we mean when we say 

something is “right” or “wrong.” For 

instance, when we say “stealing is wrong,” 

what do we actually mean by “wrong”? 

Does it imply harm, a violation of rights, or 

simply disapproval? Metaethics explores 

these meanings in detail. 

Nature of Moral Beliefs: It looks at whether 

moral beliefs are universally true 

(objective) or culturally and individually 

shaped (subjective). For example, why is 

charity widely considered moral? Is this 

because it brings happiness, or because it 

aligns with broader principles of 

compassion? 

Basis of Morality: Metaethics seeks to 

understand where our ideas of right and 

wrong come from. Are they based on 

emotions, rational thought, or perhaps 

social conditioning? It questions the 

foundations of moral judgments and their 

origins. 

Examples to Illustrate Metaethics 

Santhara in Jainism: Santhara, or the 

practice of fasting unto death, is a ritual in 

Jainism that raises complex metaethical 

questions. Rather than judging the 

practice as right or wrong, metaethics 

would examine why Santhara is 

considered moral within Jain beliefs. It 

explores the underlying principles that 
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justify such practices, such as concepts of 

self-control, renunciation, and spiritual 

liberation. 

Charity as Moral Action: Metaethics would 

ask why charity is generally seen as a 

positive moral act. It investigates if this 

belief in the goodness of charity is rooted 

in human empathy, societal benefits, or a 

duty-based obligation. By exploring these 

reasons, metaethics uncovers the 

foundations of moral approval for acts of 

generosity. 

 

3. NORMATIVE ETHICS 

Normative ethics explores how people 

ought to act. It focuses on establishing 

guidelines or principles to determine right 

and wrong actions, helping to answer 

questions like "What should we do?" and 

"How should we live?" 

Key Aspects of Normative Ethics 

Purpose: To set standards for ethical 

behavior, offering a framework for moral 

decision-making. 

Nature: It is prescriptive, meaning it 

advises or directs people on the right 

course of action. 

Theories: Normative ethics includes 

various moral theories like: 

Utilitarianism: Actions are right if they 

promote happiness and reduce suffering 

for the greatest number. 

Deontology: Some actions are morally 

right or wrong regardless of their 

outcomes; for instance, lying is wrong. 

Consequentialism: The morality of an 

action is judged based on its results or 

consequences. Etc.. 

 

 

 

 

 

Examples 

Charity: While giving to charity is seen as 

morally good, it’s not considered a strict 

moral duty in normative ethics. 

Murder: Normative ethics generally holds 

that murder is wrong, setting a clear 

guideline against harming others. 

 

4. APPLIED ETHICS 

Applied ethics, or practical ethics focuses 

on addressing real-world moral issues. 

Unlike normative ethics, which seeks 

universal ethical principles, applied ethics 

focuses on how these principles apply in 

specific fields and situations like politics, 

business, medicine, environment, science 

and tech etc.  

Key Features of Applied Ethics: 

Purpose: Examines real-life moral 

challenges, aiming to bridge the gap 

between general ethical theories and 

practical application. 

Methods: 

Top-Down Approach: Begins with 

universal principles (e.g., Kantianism, 

utilitarianism) and applies them to specific 

cases, though this can be challenging due 

to varying interpretations. 

Bottom-Up Approach (Casuistry): Starts 

with specific cases to develop principles 

relevant to particular contexts. 

Areas of Focus: Applied ethics addresses 

both personal and public moral issues, 

often involving dilemmas with conflicting 

moral demands. It addresses controversial 

topics such as war, animal rights, and 

capital punishment 

Major branches include: 

Bioethics: Deals with ethical issues in 

medicine and biology, such as euthanasia, 

abortion, and human embryo research. 
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Business Ethics: Covers topics like 

corporate governance and whistleblower 

protection. 

Professional Ethics: Addresses moral 

standards within various professions. 

 

MORAL THEORIES 

1. Utilitarianism: 

Utilitarianism is a normative ethical 

theory that assesses the morality of 

actions based on their consequences. The 

central tenet of utilitarianism is that an 

action is deemed morally right if it 

produces the greatest good for the greatest 

number of people. 

 

Key Principles of Utilitarianism 

Consequentialism: At its core, 

utilitarianism is a consequentialist theory, 

meaning that the moral value of an action 

is determined exclusively by its outcomes. 

The focus is on the results of actions 

rather than intentions or inherent 

qualities. 

Utility: Utilitarianism utilizes the concept 

of "utility" to measure the good or 

happiness produced by an action. Utility 

is often equated with overall happiness, 

welfare, or well-being. 

Maximization: The primary objective of 

utilitarianism is to maximize overall 

happiness or utility. Actions should aim to 

produce the highest possible balance of 

good over harm, leading to the best 

outcomes for the greatest number of 

people. 

Types of Utilitarianism 

Act Utilitarianism: This form evaluates 

each individual action on a case-by-case 

basis to determine whether it maximizes 

happiness. Act utilitarians consider the 

specific context and potential 

consequences of each action, allowing for 

flexibility in moral decision-making. 

Rule Utilitarianism: In contrast, rule 

utilitarianism assesses the morality of 

actions based on established rules that, 

when generally followed, lead to the 

maximization of happiness. This approach 

advocates for adherence to rules that 

produce the best overall consequences, 

promoting consistency in ethical behavior. 

Examples of Utilitarianism in Practice 

Healthcare: Utilitarian principles can 

guide decisions about allocating limited 

medical resources. For instance, 

healthcare providers may prioritize 

treatments that offer the greatest benefit 

to the largest number of patients, such as 

vaccinations or preventive care. 

Public Policy: Utilitarianism influences the 

creation of laws and policies aimed at 

promoting the overall well-being of society. 

Examples include implementing traffic 

regulations designed to reduce accidents 

or enacting environmental policies that 

enhance public health. 

Criticisms of Utilitarianism 

Justification of Morally Questionable 

Actions: Utilitarianism can, in some cases, 

justify actions that are intuitively immoral 

if they result in a greater overall good. For 

example, sacrificing the rights of a 

minority for the benefit of the majority 

could be seen as acceptable under strict 

utilitarian logic. 

Measurement Challenges: One of the 

significant challenges of utilitarianism is 

the difficulty of measuring and comparing 

the utility of different actions. Quantifying 

happiness or well-being can be subjective, 

leading to complications in determining 

which action truly maximizes overall 

utility. 
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Neglect of Justice and Rights: 

Utilitarianism may overlook individual 

rights and justice in its pursuit of overall 

happiness. This concern raises questions 

about whether utilitarianism can 

adequately address moral dilemmas where 

the rights of individuals are at stake. 

 

2. Deontology: 

Deontology is a normative ethical theory 

that emphasizes the inherent rightness or 

wrongness of actions, focusing on the 

moral principles governing those actions 

rather than their consequences. It is 

grounded in the belief that there are 

certain duties and rules that must be 

followed to act ethically. 

Key Principles of Deontology 

Duty-Based Ethics: Deontological ethics is 

centered around the concept of duties. 

Actions are classified as morally 

obligatory, permissible, or forbidden based 

on a predetermined set of rules or duties. 

This framework asserts that individuals 

have obligations to act in accordance with 

moral principles, regardless of the 

potential outcomes of those actions. 

Intrinsic Value: Within deontology, certain 

actions are considered inherently right or 

wrong. This means that the moral value of 

an action does not depend on its 

consequences but is intrinsic to the action 

itself. For example, an action like lying is 

considered wrong regardless of whether it 

might lead to positive outcomes. 

Universalizability: A fundamental aspect of 

deontological ethics is the principle of 

universalizability. This principle posits 

that moral rules should be applicable 

universally; if an action is deemed right for 

one individual, it should also be 

considered right for all individuals in 

similar circumstances. This concept 

promotes consistency in moral reasoning 

and ensures that ethical principles are not 

selectively applied. 

Key Philosopher: Immanuel Kant 

Kant is one of the most influential figures 

in deontological ethics. He proposed the 

idea of the "categorical imperative," a 

foundational principle in his ethical 

philosophy. This principle states that one 

should act only according to maxims 

(rules or principles) that can be universally 

applied. In other words, before taking an 

action, one should ask whether it would be 

acceptable for everyone to act in the same 

way. 

For example, if one considers lying to 

achieve a personal gain, Kant would argue 

that this action cannot be universalized, 

as it would undermine trust and the very 

fabric of moral interactions. 

Examples of Deontological Ethics 

Honesty: From a deontological 

perspective, honesty is a moral obligation. 

Telling the truth is considered a duty, 

regardless of the potential negative 

consequences that might arise from that 

truth-telling. For instance, even if telling 

the truth could lead to harm or discomfort 

for someone, a deontologist would argue 

that it is still the right action to take. 

Justice: Deontological ethics emphasizes 

fairness and respect for individual rights. 

Treating people justly and upholding their 

rights is viewed as a moral imperative, 

even if it may lead to less overall 

happiness. For example, if a law mandates 

punishing an innocent person to appease 

the public, a deontologist would argue 

against such an action, as it violates the 

rights of the individual. 

Criticisms of Deontology 

Rigidity and Inflexibility: Deontological 

ethics can be overly rigid, as it fails to 
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account for situations where breaking a 

moral rule might lead to better outcomes. 

For instance, if telling a lie could save a 

life, a strict adherence to honesty might be 

viewed as morally inadequate in such a 

scenario. 

Conflicting Duties: Deontological 

frameworks can lead to conflicts between 

duties, making it challenging to determine 

the right course of action when obligations 

clash. For example, if one has a duty to tell 

the truth and another duty to protect a 

friend from harm, the moral agent may 

find themselves in a difficult position, 

unable to resolve which duty should take 

precedence. 

 

3. Virtue Ethics:  

Virtue ethics emphasizes the cultivation of 

virtuous character traits (virtues) as the 

foundation for moral behavior. Unlike 

theories that focus on rules (deontology) or 

consequences (utilitarianism), virtue 

ethics centers on the moral character of 

individuals. 

Key Principles of Virtue Ethics 

Character-Based Ethics: Virtue ethics 

prioritizes the development of character 

over specific actions. It asks what kind of 

person one should strive to be rather than 

prescribing a set of rules for action. This 

approach emphasizes that moral behavior 

naturally arises from a virtuous character, 

suggesting that individuals should 

cultivate their character traits to guide 

their actions. 

Virtues: Virtues are positive character 

traits that enable individuals to flourish 

and lead a fulfilling life. They include 

qualities such as: 

Courage: The ability to confront 

fear and adversity with bravery. 

Honesty: The commitment to 

truthfulness in one's actions and 

words. 

Compassion: The capacity for 

empathy and concern for the well-

being of others. 

Wisdom: The ability to make sound 

judgments based on knowledge and 

experience. 

By embodying these virtues, individuals 

contribute to their own well-being and the 

well-being of those around them. 

Eudaimonia: Central to virtue ethics is the 

concept of eudaimonia, often translated as 

"flourishing" or "well-being." It represents 

the ultimate goal of human life according 

to virtue ethics. Eudaimonia is achieved by 

living a life in accordance with virtue, 

where individuals develop their potential 

and achieve personal fulfillment. 

Key Philosopher: Aristotle 

Aristotle introduced the idea of the 

"Golden Mean." This concept advocates for 

finding a balance between excess and 

deficiency in character traits. 

For example, courage is the mean between 

recklessness (excess) and cowardice 

(deficiency). By striving for this balance, 

individuals can cultivate virtues that lead 

to a well-lived life. 

Examples of Virtue Ethics in Practice 

Courage: Acting bravely in the face of fear 

or adversity is a key virtue in virtue ethics. 

For example, a firefighter risking their life 

to save others exemplifies courage. 

Compassion: Demonstrating empathy and 

concern for the well-being of others is 

another essential virtue. A person who 

volunteers to help those in need, such as 

the homeless or sick, embodies 

compassion. 
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Criticisms of Virtue Ethics 

Lack of Clear Guidance: It does not provide 

explicit guidance on specific actions, 

making it less practical for resolving moral 

dilemmas. Individuals may struggle to 

determine what actions are appropriate 

without clear rules or consequences. 

Cultural Subjectivity: The definition and 

prioritization of virtues can vary 

significantly across cultures and 

individuals. This variability can lead to 

subjectivity in determining what 

constitutes a virtue, raising questions 

about the universality of virtue ethics. 

 

4. Ethical Intuitionism: 

Ethical intuitionism is an ethical theory 

that posits that humans have a natural 

ability to intuitively recognize moral 

truths. According to this view, certain 

moral facts are self-evident and can be 

perceived directly through moral intuition 

rather than through empirical observation 

or logical reasoning. 

Key Principles of Ethical Intuitionism 

Moral Intuition: Ethical intuitionism 

asserts that individuals possess an innate 

capacity to discern right from wrong 

through moral intuition. This intuition is 

often described as a gut feeling or an 

immediate understanding of moral truths 

without the need for extensive reasoning. 

Intuitionists argue that moral beliefs arise 

from an instinctive recognition of moral 

principles, similar to how one might 

intuitively recognize mathematical truths. 

Self-Evident Moral Truths: Ethical 

intuitionists believe that certain moral 

propositions are self-evident; that is, they 

are inherently true and do not require 

external justification. For instance, the 

belief that causing unnecessary harm to 

others is wrong may be considered self-

evident. This perspective contrasts with 

ethical theories that rely on external 

factors, such as consequences or rules, to 

justify moral judgments. 

Pluralism of Moral Principles: Ethical 

intuitionism often embraces a pluralistic 

view of morality, acknowledging that there 

can be multiple, equally valid moral 

principles that may apply in different 

situations. Intuitionists maintain that 

moral intuitions can guide individuals in 

recognizing which principles are relevant 

in specific contexts, even when those 

principles may conflict. 

Key Philosophers 

G.E. Moore: One of the foundational figures 

in ethical intuitionism, G.E. Moore, 

introduced the concept of the "open 

question argument." He argued that moral 

properties (e.g., goodness) cannot be 

reduced to natural properties (e.g., 

pleasure or happiness) without losing 

their moral significance. Moore posited 

that ethical statements express moral 

truths that can be intuitively understood 

but cannot be fully captured through 

analysis of naturalistic terms. 

W.D. Ross: W.D. Ross further developed 

intuitionism by proposing a set of prima 

facie duties, which are moral obligations 

that can be overridden by more pressing 

duties in specific circumstances. He 

emphasized the importance of moral 

intuition in determining which duties to 

prioritize, acknowledging that moral 

dilemmas often require a nuanced 

understanding of competing obligations. 

Examples of Ethical Intuitionism in 

Practice 

Moral Dilemmas: In situations where moral 

principles conflict, ethical intuitionists 

rely on their moral intuitions to determine 

the best course of action(morally relevant 
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things). For example, when faced with a 

choice between telling the truth (honesty) 

and protecting a friend from harm 

(loyalty), an intuitionist would consider 

their immediate moral sense to resolve the 

conflict. 

Social Issues: Ethical intuitionism can 

inform individuals’ positions on social 

issues such as human rights. For 

instance, the intuitive belief in the 

intrinsic worth of every person may lead 

individuals to oppose practices like torture 

or discrimination, even if arguments based 

on consequences or legal frameworks may 

suggest otherwise. 

Criticisms of Ethical Intuitionism 

Subjectivity of Intuition: Moral intuitions 

can vary significantly among individuals 

and cultures, raising concerns about the 

reliability and universality of intuition as a 

basis for moral judgments. This variability 

suggests that intuitions might be 

influenced by personal biases or societal 

norms, challenging the idea of objective 

moral truths. 

Lack of Justification: Ethical intuitionism 

has been criticized for its failure to provide 

a clear justification for why certain 

intuitions are considered valid moral 

truths. Without a method to evaluate or 

corroborate these intuitions, the theory 

may appear arbitrary. 

Conflict Resolution: In cases of conflicting 

intuitions, ethical intuitionism may 

struggle to provide guidance on how to 

resolve these conflicts. If two equally 

strong intuitions lead to different moral 

conclusions, it becomes challenging to 

determine which intuition should prevail. 

 

 

 

5. EXISTENTIALISM 

Existentialism as a philosophy 

emphasizes individual existence, freedom, 

and choice. It explores the inherent 

meaninglessness of life and the 

responsibility of individuals to create their 

own meaning through their choices and 

actions. It is a philosophical belief that 

emphasizes individual responsibility in 

creating meaning and purpose in life. 

Unlike essentialism, which claims that our 

purpose is predetermined, existentialists 

argue that we must define our own 

essence through our choices.  

Existentialism in ethics refers to the 

application of existentialist principles to 

moral philosophy, emphasizing individual 

freedom, choice, and responsibility in 

defining moral values and ethical 

behavior. It challenges traditional ethical 

frameworks by asserting that individuals 

must create their own moral compass 

based on personal experience and 

authenticity. 

Key Principles of Existentialism 

Individual Existence: Existentialism posits 

that existence precedes essence, meaning 

that individuals are not born with a 

predetermined purpose or nature. Instead, 

each person defines their essence through 

their actions and choices. This principle 

emphasizes the importance of personal 

experience and perspective in shaping 

one’s identity. 

Subjectivity and Individual Experience: 

Existentialist ethics posits that moral 

truths are not universal but are shaped by 

individual experiences and perspectives. 

Each person’s understanding of right and 

wrong is informed by their unique context, 

choices, and emotions. This subjectivity 

requires individuals to confront their own 
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beliefs and values rather than relying on 

external moral codes. 

Freedom and Responsibility:  A central 

tenet of existentialist ethics is the belief in 

radical freedom. Individuals are free to 

make choices that define their lives, but 

with this freedom comes the weight of 

responsibility for those choices. This 

principle emphasizes that individuals 

cannot evade responsibility for their 

actions, as they are ultimately 

accountable for creating their own moral 

framework. 

Absurdity and Meaning: Existentialism 

grapples with the concept of the absurd—

the conflict between the human desire for 

meaning and the indifferent universe that 

offers none. Existentialists argue that 

individuals must confront this absurdity 

and find or create their own meaning in 

life, even in the face of uncertainty and 

chaos. 

Essentialism vs. Existentialism:  

Essentialism propounded by Aristotle, 

suggests that everything, including 

humans, has an essence defined before 

existence (e.g., a book must have pages to 

be a book). Whereas existentialism 

proposes that we exist first and then 

create our own purpose and meaning in 

life. 

Key Philosophers 

Jean-Paul Sartre, one of the most 

prominent figures in existentialism 

famously stated, "Existence precedes 

essence," emphasizing that individuals 

must forge their identity through choices. 

Sartre's work focuses on the idea of "bad 

faith," which refers to self-deception or 

evading responsibility for one's choices. He 

argues that individuals must confront 

their freedom and embrace authenticity. 

 

Examples of Existentialism in Practice 

Personal Choices: Existentialism 

emphasizes the importance of making 

authentic choices that reflect one’s true 

self. For example, an individual may 

choose a career path that aligns with their 

passions rather than societal 

expectations, embodying the existentialist 

principle of freedom. 

Criticisms of Existentialism 

Neglect of Social Context: existentialism's 

focus on individualism can lead to an 

underestimation of the social and cultural 

contexts that shape identities and choices. 

This emphasis on personal freedom may 

overlook the structural factors that 

constrain individuals. 

Pessimism: Some detractors view 

existentialism as overly pessimistic, 

emphasizing the absurdity of life and the 

burdens of freedom and responsibility. 

This perspective can be perceived as 

nihilistic, suggesting that life lacks 

inherent meaning. 

Ambiguity: The existentialist emphasis on 

personal experience can lead to ambiguity 

regarding moral values and ethical 

standards. Critics question whether 

existentialism can provide a coherent 

framework for moral decision-making in a 

diverse society. 

 

6. Moral Absolutism  

It is the ethical belief that there are 

absolute, unchanging standards of right 

and wrong, regardless of individual 

circumstances, cultural differences, or 

personal beliefs. According to moral 

absolutism, certain actions are inherently 

right or wrong, regardless of context.  

Key Features of Moral Absolutism 

Objective Moral Standards: Moral 

absolutism holds that moral principles are 
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universal and apply to everyone equally. 

These principles exist independently of 

human opinion or cultural differences. For 

example, a moral absolutist might argue 

that acts like murder or theft are 

inherently wrong, no matter the situation 

or intentions behind them. 

Inflexibility of Moral Judgments: Unlike 

relativistic or situational ethics, which 

adjust judgments based on context, moral 

absolutism maintains that the same 

ethical standards should apply in every 

case. For instance, if lying is considered 

morally wrong in absolutism, then it 

remains wrong even if lying might protect 

someone from harm. 

Universality and Consistency: Absolutism 

asserts that moral truths are binding for 

all people and societies, similar to how 

physical laws (like gravity) are universally 

applicable. This approach suggests 

consistency, where similar cases are 

judged similarly, creating clear rules that 

guide moral decisions. 

Moral Certainty: Moral absolutism often 

provides a sense of certainty by defining 

actions as clearly right or wrong. This can 

be particularly appealing in situations 

requiring clear standards, such as legal or 

human rights contexts, where relativistic 

approaches might lead to inconsistencies 

or perceived injustices. 

Moral Absolutism in Practice 

Moral absolutism often supports concepts 

of human rights, justice, and ethics by 

advocating that some values—like justice, 

honesty, and respect for life—are always 

good and should not be violated under any 

circumstances. These principles serve as 

benchmarks for laws, treaties, and 

humanitarian efforts across the globe. For 

instance, moral absolutism would 

condemn practices like torture or 

discrimination as wrong, regardless of 

whether these acts are culturally accepted 

or serve a particular purpose in a given 

society. The belief is that such actions 

violate intrinsic moral laws and are, 

therefore, always unacceptable. 

Criticism of Moral Absolutism 

Moral absolutism faces criticism for being 

overly rigid, as it doesn't consider the 

complexities of real-world situations. 

Critics argue that this rigidity may lead to 

moral judgments that ignore context or the 

welfare of individuals. For example: If lying 

is considered absolutely wrong, then lying 

to save someone’s life might still be 

condemned under moral absolutism, even 

though many people would see it as 

justified. 

 

ETHICS OF INDIAN SCHOOLS OF 

PHILOSOPHIES 

Ethics in Indian philosophies 

revolves around concepts of dharma (duty 

or righteousness), karma (moral action 

and its consequences), and liberation 

(moksha or nirvana). Although diverse in 

their approaches, each school offers a 

unique perspective on ethical behavior, 

the nature of the self, and the means of 

achieving the ultimate good.  

Orthodox (Astika) Schools 

Nyaya 

Ethical Principle: Right knowledge leads to 

right action. 

Focus: The pursuit of truth through logical 

reasoning and debate is emphasized as a 

moral duty. 

Goal: Achieving clarity and truth through 

correct perception, inference, comparison, 

and testimony leads to a moral life, 

supporting liberation. 
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Vaisheshika 

Ethical Principle: Living in harmony with 

nature’s categories and dharma. 

Focus: Follows an ethical framework 

based on categorization of reality and 

causality. 

Goal: Living virtuously through 

understanding reality’s atomic 

composition and the cause-and-effect 

chain that determines moral 

responsibility. 

Samkhya 

Ethical Principle: Discernment (Viveka) 

and detachment from materiality. 

Focus: Promotes ethical living by 

cultivating wisdom to distinguish between 

the self (Purusha) and material nature 

(Prakriti). 

Goal: Liberation from attachment to the 

material world by achieving mental purity 

and understanding the nature of reality. 

Yoga 

Ethical Principle: Self-discipline and 

ethical restraint. 

Focus: The Yamas and Niyamas (moral 

and personal disciplines) form the ethical 

foundation, including non-violence 

(ahimsa), truthfulness, and purity. 

Goal: Preparing the mind and body for 

meditation and higher states of 

consciousness through ethical living. 

Mimamsa 

Ethical Principle: Duty (dharma) as 

derived from Vedic injunctions. 

Focus: Emphasizes ritualistic duties and 

adherence to Vedic commandments as the 

highest ethical standards. 

Goal: Leading a life aligned with Vedic laws 

and fulfilling social obligations, thus 

accruing merit and supporting cosmic 

order. 

 

 

Vedanta 

Ethical Principle: Compassion and non-

attachment. 

Focus: Ethical living is based on realizing 

one’s unity with the universal self 

(Brahman). 

Goal: Encourages compassion, 

selflessness, and ethical conduct as 

expressions of the ultimate truth, leading 

to moksha (liberation). 

Sub-Schools: 

Advaita Vedanta advocates seeing oneself 

as part of the whole, emphasizing non-

dualism and the oneness of all beings. 

Dvaita Vedanta emphasizes devotion and 

seeing ethical duty in the service of a 

personal deity. 

Vishishtadvaita Vedanta stresses 

compassionate action as a way to connect 

with God, seeing the self as part of God. 

Heterodox (Nastika) Schools 

Charvaka 

Ethical Principle: Materialism and 

pragmatism. 

Focus: Emphasizes pleasure and 

happiness as ethical pursuits, rejecting 

the afterlife and supernatural ethics. 

Goal: A hedonistic life focused on 

maximizing physical and emotional 

pleasure while avoiding harm. 

Buddhism 

Ethical Principle: Compassion, non-

attachment, and the Middle Way. 

Focus: The Eightfold Path outlines the 

moral principles, including right speech, 

action, and livelihood. 

Goal: Eliminating suffering and achieving 

Nirvana by following ethical principles, 

meditation, and wisdom. Key ethical 

concepts include compassion (karuna) 

and loving-kindness (metta). 
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Jainism 

Ethical Principle: Non-violence (ahimsa) as 

the supreme virtue. 

Focus: Advocates strict adherence to non-

violence, truthfulness, non-stealing, 

chastity, and non-attachment. 

Goal: Liberation of the soul (jiva) by 

practicing severe austerities and 

renouncing desires. Ethics are seen as 

essential to purify karma and liberate the 

soul. 

Each philosophy aligns ethical 

living with the attainment of higher 

spiritual goals, emphasizing self-

discipline, non-violence, truthfulness, and 

duty as key moral practices in the pursuit 

of personal and universal harmony. 

 

ETHICS IN THIRUKURAL 

The Tirukkural, authored by the ancient 

Tamil poet Thiruvalluvar, is a classic 

Tamil text that addresses various ethical 

and moral dimensions of life. Comprising 

1,330 couplets (kurals), the Tirukkural 

offers insights into virtues, truthfulness, 

compassion, self-control, wealth, 

generosity, leadership, justice, love, 

respect and honor, moderation, patience, 

corporate ethics, public service, 

community development, legal 

frameworks, and social reforms. 

1. Virtue (Aram) 

 Kural Reference: Kurals 1–38, Book 

1 

 Thiruvalluvar begins with an 

emphasis on aram, or virtue, as the 

foundation of life. 

 Key Aspects: Importance of 

virtuous living, fulfilling moral 

obligations, living harmoniously 

with others. 

 Example Kural:  

 Tis virtue when, his footsteps 

sliding not through envy, wrath, 

Lust, evil speech-these four, man 

onwards moves in ordered path 

(Kural 35) 

2. Truthfulness 

 Kural Reference: Kurals 291–300 

 Thiruvalluvar emphasizes the 

importance of truth as a foundation 

of ethical behavior. 

 Key Aspects: Importance of 

honesty, integrity, reliability. 

 Example Kural: “Even falsehood, if 

it brings benefit without causing 

harm, may be considered truth.”  

 Falsehood may take the place of 

truthful word, 

If blessing, free from fault, it can 

afford (Kural 292) 

3. Compassion 

 Kural Reference: Kurals 57–60 

 Compassion is depicted as an 

essential human value. 

 Key Aspects: Empathy towards 

others, benevolence, kindness. 

 Example Kural: “The virtuous 

practice compassion to prevent 

others’ suffering.”  

 Of what avail is watch and ward? 

Honour's woman's safest guard 

(Kural 57) 

4. Self-Control 

 Kural Reference: Kurals 121–130 

 Self-control is crucial in 

maintaining one’s morality and 

discipline. 

 Key Aspects: Restraint in 

emotions, discipline in behavior. 

 Example Kural: “One who conquers 

himself is superior to those who 

conquer cities.”  
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 If versed in wisdom's lore by 

virtue's law you self restrain 

Your self-repression known will 

yield you glory's gain (Kural 123) 

 

5. Wealth 

 Kural Reference: Kurals 731–740 

 Wealth is viewed as a tool for 

supporting virtuous actions. 

 Key Aspects: Purposeful use of 

wealth, prosperity without greed. 

 Example Kural: “Wealth is good 

when it is used for virtuous 

purposes.”  

 Their wealth, who blameless 

means can use aright, 

Is source of virtue and of choice 

delight (Kural 754) 

6. Generosity 

 Kural Reference: Kurals 221–230 

 Generosity is a way to uplift oneself 

and society. 

 Key Aspects: Philanthropy, 

sharing resources, aiding the 

needy. 

 Example Kural: “Wealth that is 

hoarded and not shared with others 

is useless.”  

 Though men declare it 

heavenward path, yet to receive 

is ill; 

Though upper heaven were not, 

to give is virtue still (Kural 222) 

7. Leadership 

 Kural Reference: Kurals 381–390 

 Thiruvalluvar describes the 

qualities of an ideal ruler and 

leader. 

 Key Aspects: Integrity, wisdom, 

fairness, vision. 

 Example Kural: “A ruler without 

compassion will fail.”  

 What powers so great as those of 

Destiny? Man's skill 

Some other thing contrives; but 

fate's beforehand still. (Kural 380) 

8. Justice 

 Kural Reference: Kurals 111–120 

 Justice is portrayed as a vital 

principle in leadership and 

governance. 

 Key Aspects: Upholding fairness, 

promoting peace, ensuring 

lawfulness. 

 Example Kural: “Justice upholds 

the balance in the world.”  

 If justice, failing not, its quality 

maintain, Giving to each his due, 

-'tis man's one highest gain (Kural 

111) 

9. Love 

 Kural Reference: Kurals 1081–1090 

 Love is considered the bond that 

unites humanity. 

 Key Aspects: Romantic love, 

familial love, human connection. 

 Example Kural: “The joy of love is 

beyond any worldly gain.”  

 When she returned my glances, I 

felt I was attacked by a deity with 

a powerful army. (Kural 1082) 

10. Respect and Honor 

 Kural Reference: Kurals 92–99 

 Mutual respect is essential in 

personal and professional 

interactions. 

 Key Aspects: Honor in conduct, 

respect for others’ dignity. 

 Example Kural: “Respect is earned 

through virtue and wisdom.”  

 The men of pleasant speech that 

gladness breathe around, 

Through indigence shall never 

sorrow's prey be found (Kural 94) 
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11. Moderation 

 Kural Reference: Kurals 631–640 

 Moderation in all aspects of life is 

emphasized. 

 Key Aspects: Avoiding extremes, 

balanced living. 

 Example Kural: “Moderation is the 

best ornament of life.”  

 A minister is he who grasps, with 

wisdom large, 

Means, time, work's mode, and 

functions rare he must discharge 

(Kural 631) 

12. Patience 

 Kural Reference: Kurals 151–160 

 Patience is seen as essential in 

handling life’s challenges. 

 Key Aspects: Tolerance, resilience, 

endurance. 

 Example Kural: “Patience is the 

strength of the strong.”  

 As earth bears up the men who 

delve into her breast, 

To bear with scornful men of 

virtues is the best (Kural 151) 

13. Corporate Ethics 

 Kural Reference: While the text does 

not explicitly discuss corporate 

ethics, virtues like truthfulness, 

fairness, and self-control are 

relevant. 

 Key Aspects: Ethical business 

practices, integrity in trade. 

 Example Kural: “A trader’s wealth 

is meaningless if it lacks virtue.”  

 Nothing exists save wealth, that 

can Change man of nought to 

worthy man (Kural 751) 

14. Public Service 

 Kural Reference: Kurals 541–550 

 Public service is a noble act when 

done with sincerity. 

 Key Aspects: Duty to society, 

selflessness in service. 

 Example Kural: “Service without 

expectation is true virtue.”  

 Search out, to no one favour 

show; with heart that justice 

loves 

Consult, then act; this is the rule 

that right approves (Kural 541) 

15. Community Development 

 Kural Reference: Kurals 517–520 

 Community development is an 

extension of service. 

 Key Aspects: Collective welfare, 

upliftment of the poor. 

 Example Kural: “Helping the needy 

strengthens the community.”  

 This man, this work shall thus 

work out,' let thoughtful king 

command; 

Then leave the matter wholly in 

his servant's hand (Kural 517) 

16. Legal Framework 

 Kural Reference: Kurals 541–560 

 A just legal system is essential for 

social harmony. 

 Key Aspects: Fair laws, equitable 

enforcement. 

 Example Kural: “Laws must be just 

to earn people’s trust.”  

 Who makes no daily search for 

wrongs, nor justly rules, that 

king 

Doth day by day his realm to ruin 

bring (Kural 553) 

17. Social Reforms 

 Kural Reference: Kurals 191–200 

 Social reforms promote equality 

and upliftment. 

 Key Aspects: Promoting 

inclusivity, challenging injustices. 

http://www.sivarajavelias.com/


 

         Ethics                20 
 

@ Sivarajavel IAS Academy                                                                                                 www.sivarajavelias.com 
 

 Example Kural: “A ruler who 

supports reforms will see 

prosperity.”  

 The wise who weigh the worth of 

every utterance, 

Speak none but words of deep 

significance (Kural 198) 

Conclusion 

Summary of Key Ethical Insights: Recap 

the primary ethical values explored in the 

essay. 

Modern Relevance of Thirukkural’s 

Ethics: Discuss how these values are 

relevant in contemporary society across 

fields. 

The Timeless Wisdom of the 

Thirukkural: Emphasize Thirukkural's 

enduring influence as a guide to ethics, 

applicable across generations. 

Final Reflections on Applying 

Thirukkural’s Ethics Today: Suggest 

practical ways individuals and societies 

can integrate these teachings. 

Thirukkural offers a comprehensive guide 

to ethical living, addressing various 

aspects of life including virtue, wealth, and 

personal relationships.  Its timeless 

principles continue to influence and 

inspire ethical conduct, making it a 

valuable resource for individuals and 

society. 

RELEVANCE OF THIRUKURAL IN 

CONTEMPORAY INDIA  

The Thirukkural, written by Tamil poet-

saint Thiruvalluvar, is a timeless ethical 

guide composed over 2,000 years ago. Its 

verses touch upon universal values and 

wisdom that are surprisingly relevant to 

contemporary India. Here’s how it remains 

relevant across various fields: 

1. Education 

 Thirukkural emphasizes knowledge 

as a supreme virtue, stating that 

true wisdom comes from moral 

learning, not merely intellectual 

development. It encourages 

humility, critical thinking, and 

lifelong learning, aligning well with 

modern educational values that 

emphasize holistic growth. 

 In contemporary India, where 

education often becomes 

transactional, Thirukkural 

advocates for an education system 

focused on moral values, respect for 

teachers, and societal contribution. 

This is aligned with initiatives like 

the New Education Policy (NEP) 

2020, which aims to integrate 

ethics and values in the 

curriculum. 

2. Corporate Ethics 

 In a rapidly growing corporate 

sector, the Thirukkural offers 

guidance on leadership, fairness, 

and integrity. For instance, it 

emphasizes the importance of 

honesty and transparency, which 

are critical in corporate governance 

and building stakeholder trust. 

 It encourages leaders to act with 

accountability and foresight, 

essential in today’s corporate 

environment, where ethical lapses 

can harm brand reputation and 

profitability. Thirukkural's 

principles remind Indian 

businesses of the value of moral 

integrity alongside economic 

success. 

3. Public Service 

 Thiruvalluvar speaks extensively on 

the role of a ruler, advising leaders 

to be compassionate, just, and 

devoted to the welfare of their 

people. This guidance translates 
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directly to modern public service, 

where ethics and people-centered 

leadership are essential. 

 For contemporary public servants, 

Thirukkural reinforces the duty to 

prioritize the welfare of citizens, 

resist corruption, and uphold 

justice—qualities critical for 

effective governance and public 

trust. 

4. Community Development 

 The Thirukkural stresses the 

interdependence of individuals 

within society, underscoring values 

like charity, empathy, and 

communal harmony. In India’s 

diverse social landscape, these 

teachings highlight the importance 

of inclusive development. 

 Its advice on supporting the needy, 

advocating for equitable wealth 

distribution, and fostering social 

unity can inspire modern 

community-building efforts. This 

aligns with various government 

schemes aimed at grassroots 

development, like the Pradhan 

Mantri Awas Yojana and Swachh 

Bharat Mission. 

5. Legal Framework 

 The Thirukkural emphasizes 

justice, the responsibility of rulers 

to uphold law, and the need for an 

impartial legal system. Its 

principles promote the ideal that 

justice should be swift, fair, and 

accessible to all, underscoring the 

judiciary's role in maintaining 

social order. 

 In contemporary Indian law, these 

concepts resonate with efforts to 

create a transparent and equitable 

judicial system, which the Kural 

advocates by emphasizing 

punishment proportionate to crime 

and compassion where due. 

6. Environmental Ethics 

 Although written millennia ago, 

Thirukkural includes concepts 

relevant to environmental ethics. 

Thiruvalluvar emphasizes respect 

for nature and sustainable resource 

use, highlighting the importance of 

balance and preservation. 

 This aligns well with India’s current 

environmental challenges, 

advocating for sustainable 

practices in agriculture, forestry, 

and resource management. The 

relevance is especially clear in 

movements like the Clean Ganga 

Initiative and climate change 

mitigation efforts. 

7. Social Reforms 

 Thirukkural promotes values of 

equality, fairness, and empathy 

across all levels of society, 

challenging rigid social hierarchies 

and prejudices. It emphasizes that 

virtue is not tied to birth or social 

status, a view that resonates with 

contemporary social reform 

movements in India. 

 This is relevant to various reforms 

aimed at reducing caste-based 

discrimination, promoting gender 

equality, and advancing human 

rights. Thiruvalluvar’s teachings 

can inspire ongoing efforts for social 

justice, inclusivity, and harmony in 

Indian society. 

Conclusion 

The Thirukkural serves as a philosophical 

compass for modern India, providing 
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ethical guidance across education, 

business, governance, and social reform. 

Its principles transcend time, and its 

emphasis on morality, justice, and 

compassion can inspire a more 

conscientious, equitable, and sustainable 

future for India. 

 

UNDERSTANDING MORAL 

JUDGMENTS: CONTENT AND 

ATTITUDE 

Moral judgments are principles that define 

which behaviors are morally justified and 

which are not. For example, a judgment 

might be, “A person ought to be kind to 

animals.” Specific judgments evaluate 

actions directly, such as, “He should not 

have abandoned her.”   

Values, on the other hand, are qualities 

deemed praiseworthy or valuable, like 

“honesty is the best policy.” Judgments 

and values are closely connected, as 

values can be drawn from judgments, and 

judgments can, in turn, reflect underlying 

values. 

Moral judgments assess actions as right or 

wrong and evaluate human motives, goals, 

and ends as good or bad. We encounter 

moral judgments in various situations. For 

example, if X sees that Y, his neighbor, has 

accidentally left behind his purse, X might 

feel tempted to take the purse and its 

money. However, X decides against it, 

making a moral judgment that taking 

what does not belong to him is wrong. 

 

Components of Moral Judgement: 

Cognitive Component: This involves the 

recognition and understanding of moral 

principles and the ability to reason about 

moral issues. 

Emotional Component: Moral judgments 

often evoke feelings such as guilt, shame, 

pride, or empathy, influencing how we 

react to moral situations. 

Behavioral Component: Moral judgments 

can lead to actions, whether in support of 

a moral cause or in condemnation of 

unethical behavior. 

 

How Do Moral Judgments Work? 

Formation of Moral judgements: 

Cultural Influences: Morality is often 

shaped by cultural norms and societal 

values, which inform individuals about 

what is considered acceptable behavior. 

Personal Experiences: Life experiences and 

personal reflection can contribute to the 

formation of one’s moral beliefs. 

Philosophical Reasoning: Engaging with 

ethical theories (like utilitarianism, 

deontology, virtue ethics) can provide 

frameworks for making moral judgments. 

Decision-Making Process: 

 

Assessment of Consequences: Individuals 

often weigh the potential outcomes of an 

action when making moral judgments, 

considering who will be affected and how. 

Principle Evaluation: Some may adhere to 

specific ethical principles, such as honesty 

or justice, that guide their judgments 

regardless of the consequences. 

 

Why Are Moral Judgments Important? 

Guiding Behavior: Moral judgments serve 

as a compass for ethical behavior, guiding 

individuals in making choices that align 

with their values and beliefs. 

Social Cohesion: Shared moral judgments 

contribute to social order and cohesion, 

creating a framework within which 

individuals can coexist harmoniously. 

Accountability: They establish standards 

for accountability, allowing individuals to 
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be held responsible for their actions and 

decisions. 

Conflict Resolution: Moral judgments can 

play a significant role in resolving conflicts 

by providing a basis for dialogue and 

understanding between differing 

perspectives. 

 

Moral judgments involve assessing both 

the actions people take and the underlying 

intentions, as well as the values or 

principles guiding them. These 

assessments can be categorized into two 

distinct aspects: Content-based Moral 

Judgments and Form or Attitude-based 

Moral Judgments.  

1. Moral Judgments Based on Content 

Content-based judgments focus on what is 

done and involve evaluating the morality 

of actions based on specific ethical 

standards. These judgments are primarily 

concerned with: 

Self-Improvement: This perspective 

emphasizes the contrast within 

individuals, urging them to move from 

“lower” instincts (such as aggression or 

base desires) to “higher” aspirations (like 

rationality, moral discipline, and spiritual 

growth). It encourages individuals to 

transcend their baser instincts for a nobler 

purpose, suggesting that rational control 

over impulses enables the pursuit of ideals 

and personal growth. 

Treatment of Others: This aspect involves 

assessing how individuals interact with 

others, focusing on virtues like justice, 

kindness, and empathy. The emphasis 

here is on fostering harmonious 

relationships and mutual respect, based 

on moral principles like the “Golden Rule” 

(treat others as you would like to be 

treated). Behaviors such as injustice, 

cruelty, and selfishness are considered 

morally wrong, while just, kind, and 

empathetic acts are seen as virtues. 

2. Moral Judgments Based on Form or 

Attitude: The Right and the Good 

In contrast, attitude-based moral 

judgments evaluate the intention and 

approach behind actions, examining the 

moral stance rather than the action itself. 

Here, judgments distinguish between 

actions that are “right” (in accordance with 

moral laws) and those that are “good” 

(aligned with ideals of value). 

The Right: When evaluating an action as 

“right,” the focus is on duty and adherence 

to moral laws. This view sees ethics as a 

guiding framework or “law” to be obeyed, 

controlling impulses in favor of a sense of 

duty. A conscientious person who follows 

this standard respects principles and does 

the right thing, not out of fear or desire for 

reward but from an obligation to uphold 

what they see as a moral law. 

The Good: Viewing conduct as “good” 

involves assessing its alignment with an 

ideal or value that one chooses to pursue. 

This perspective emphasizes the pursuit of 

a desirable outcome or goal. Unlike the 

“right,” which is a duty-bound approach, 

“the good” focuses on ideals that 

individuals freely choose to embody in 

their lives. A good person acts out of a 

commitment to ideals like integrity or 

kindness, doing so sincerely and 

consistently. 

Two Types of Moral Judgments 

Moral judgments can be categorized into 

two main types: 

Judgments of Moral Obligation (Deontic 

Judgments): These judgments focus on 

specific actions or types of actions. They 

determine whether an action is morally 
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right, wrong, obligatory, or should not be 

done. For example, one might say, “It is 

wrong to steal” or “You ought to help those 

in need.” 

Judgments of Moral Value (Aretaic 

Judgments): These judgments are 

concerned with people, their motives, 

intentions, and character traits. They 

evaluate whether someone is morally 

good, bad, virtuous, or blameworthy. For 

instance, one might say, “She is a 

responsible person” or “He is a dishonest 

individual.” 

While these two types of judgments focus 

on different aspects—actions versus 

character traits—they are interconnected. 

Understanding the moral value of a person 

can influence judgments about their 

actions, and vice versa. It's best to avoid 

vague terms like "good actions" or "good 

deeds," as these can refer to intentions or 

outcomes rather than the actions 

themselves. 

 

MORAL OBLIGATION 

Moral obligation refers to the 

responsibilities and duties individuals feel 

they have toward others based on ethical 

principles. These obligations guide 

behavior and inform decisions about what 

is right or wrong. Here’s an in-depth look 

at what moral obligation entails, how it 

manifests, and its significance in ethical 

discussions. 

Moral obligation is a duty to act in a 

certain way based on moral or ethical 

standards. It implies that individuals have 

responsibilities that go beyond personal 

preferences or legal requirements. 

Values are general moral obligations; 

principles are the expected ethical 

conditions or behaviors which follow from 

values. 

Key Features: 

Binding Nature: Moral obligations are often 

perceived as binding commitments that 

individuals must fulfill, regardless of 

personal interests or societal recognition. 

Universal Applicability: Many moral 

obligations are thought to apply 

universally; for example, the obligation not 

to harm others is a principle found across 

various ethical systems. 

How Do Moral Obligations Manifest? 

Sources of Moral Obligation: 

Social Norms: Cultural and societal 

expectations can shape what individuals 

perceive as moral obligations. For 

example, caring for family members or 

helping those in need. 

Philosophical Theories: Different ethical 

frameworks provide distinct sources for 

moral obligations: 

Deontology: This approach emphasizes 

duty and rules, suggesting that moral 

obligations are inherent to ethical actions 

regardless of consequences. For instance, 

one might have a duty to tell the truth. 

Consequentialism: In this view, moral 

obligations are determined by the 

outcomes of actions, focusing on 

maximizing overall good. An individual 

might feel obligated to act in a way that 

produces the best consequences for the 

most people. 

Virtue Ethics: Here, moral 

obligations stem from the character 

traits and virtues that one should 

cultivate, such as compassion and 

honesty. 

Real-Life Examples: 

Personal Relationships: An individual may 

feel morally obligated to support a friend 

in distress or to care for elderly parents. 

Social Justice: Many believe they have a 

moral obligation to advocate for social 
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justice and equality, challenging injustices 

and supporting marginalized 

communities. 

Why Are Moral Obligations Important? 

Ethical Framework: Moral obligations 

provide a structure for ethical reasoning, 

helping individuals navigate complex 

situations by identifying what is expected 

of them. 

Social Harmony: By adhering to moral 

obligations, individuals contribute to 

social stability and harmony, promoting 

trust and cooperation within 

communities. 

Personal Integrity: Fulfilling moral 

obligations fosters a sense of personal 

integrity and self-respect, as individuals 

align their actions with their ethical 

beliefs. 

Responsibility to Others: Moral obligations 

emphasize the interconnectedness of 

individuals, highlighting the responsibility 

one has toward others and the impact of 

their actions on the broader community. 

 

Different Types of Moral Obligation in 

Various Settings 

Moral obligations can manifest in various 

contexts, influencing how individuals 

behave in personal, professional, and 

societal settings. Below are several types 

of moral obligations categorized by their 

respective environments. 

1. Personal Setting 

Familial Obligations: 

Caring for Family: Individuals often feel a 

moral obligation to support and care for 

family members, such as parents, 

children, and siblings. This can include 

providing emotional support, financial 

assistance, or physical care. 

Friendship Duties: 

Loyalty and Support: Friends may have 

moral obligations to be loyal, offer 

emotional support, and help each other in 

times of need. This fosters trust and 

strengthens the bond between friends. 

Self-Responsibility: 

Personal Growth: There may be a moral 

obligation to engage in self-improvement 

and pursue personal well-being, ensuring 

one is capable of contributing positively to 

relationships and society. 

2. Professional Setting 

Workplace Ethics: 

Honesty and Integrity: Employees and 

employers have a moral obligation to act 

honestly, uphold integrity, and maintain 

transparency in their work. This is crucial 

for building trust within teams and with 

clients. 

Professional Responsibility: 

Duty to Clients: Professionals, such as 

doctors, lawyers, and teachers, have moral 

obligations to serve their clients’ best 

interests. This includes providing 

competent services, maintaining 

confidentiality, and advocating for clients 

when necessary. 

Fair Treatment: 

Respect and Equality: Individuals have a 

moral obligation to treat colleagues with 

respect and ensure a fair workplace free 

from discrimination and harassment. 

3. Societal Setting 

Social Justice: 

Advocacy for Equality: Individuals may 

feel morally obligated to advocate for social 

justice, addressing systemic inequalities 

and supporting marginalized groups. This 

can involve activism, volunteering, or 

participating in community service. 

Environmental Responsibility: 

http://www.sivarajavelias.com/


 

         Ethics                26 
 

@ Sivarajavel IAS Academy                                                                                                 www.sivarajavelias.com 
 

Sustainability: There is a growing moral 

obligation to protect the environment and 

promote sustainable practices to ensure 

future generations can thrive. This 

includes reducing waste, conserving 

resources, and advocating for 

environmental policies. 

Civic Duties: 

Participation in Democracy: Citizens have 

a moral obligation to participate in 

democratic processes, such as voting, 

engaging in community discussions, and 

being informed about political issues. 

4. Global Setting 

Human Rights: 

Protection of Rights: There is a moral 

obligation to advocate for and protect 

human rights on a global scale, opposing 

practices such as human trafficking, 

torture, and discrimination. This can 

involve supporting international 

organizations and raising awareness. 

Global Citizenship: 

Responsibility to Humanity: Individuals 

may feel a moral obligation to act as global 

citizens, promoting peace, understanding, 

and cooperation among diverse cultures. 

This can include supporting international 

aid efforts and humanitarian missions. 

These are some examples for different 

moral obligations. Moral obligations vary 

significantly across different settings, 

reflecting the complex interplay of 

personal values, professional ethics, and 

societal responsibilities. Understanding 

these obligations helps individuals 

navigate their roles within families, 

workplaces, communities, and the world 

at large, fostering ethical behavior and 

promoting social harmony. 
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CHAPTER 2 

ATTITUDE 

 
 

ATTITUDE 

Attitude is a learned, enduring tendency to 

respond positively or negatively toward a 

person, event, object, or group of objects 

and people. It shapes our responses, 

influencing how we interpret and react to 

various stimuli in our environment. 

Attitude is a fundamental aspect of human 

psychology and plays a pivotal role in 

shaping our thoughts, behaviors, and 

overall outlook on life. It can be described 

as a predisposition or inclination to 

respond in a particular way to people, 

situations, or events. Attitude is a complex 

construct that is influenced by a 

combination of beliefs, emotions, values, 

and past experiences 

Examples 

Half-Full vs. Half-Empty: A classic 

illustration of attitude is the perception of 

a glass filled halfway with water. One 

person might view it as "half-full," focusing 

on the positive, while another sees it as 

"half-empty," highlighting the negative. 

Population Growth: When India’s 

population was surging, some saw it as a 

burden, while others viewed it as a 

potential resource, a workforce to drive 

development. This difference in perception 

arose from their distinct attitudes toward 

the same issue. 

 

Characteristics of Attitude 

Abstract Construct: Attitudes are not 

directly observable. We can infer them 

only through behavior. 

Lasting Evaluation: Attitudes form lasting 

evaluations on socially relevant issues or 

events, often serving specific personal or 

social purposes. 

Acquired through Socialization: Attitudes 

develop over time through experiences and 

social interactions, influenced by both 

individuals and groups. 

Verbal and Non-Verbal Expression: People 

express attitudes in both spoken words 

and non-verbal cues, such as body 

language. 

Influence on Perception and Behavior: 

Attitudes shape how people view social 

and physical worlds, impacting behaviors 

like forming friendships, helping others, 

and even hiring practices. At times, 

attitudes can lead to extreme outcomes, 

including acts of violence or prejudice. 

Evolution with Knowledge: Attitudes can 

change with new experiences and 

information, as humans are capable of 

rational thought and learning. 

Strength vs. Rigidity: A strong attitude, 

grounded in rationality and experience, 

differs from a rigid or dogmatic one. Strong 

attitudes may still be open to change with 

new information, while rigid attitudes 

resist change. 

 

Ambivalence in Attitudes 

Conflict in Attitudes: People can feel both 

positive and negative emotions toward the 

same object or situation, resulting in 

ambivalent attitudes. For instance, 

someone may enjoy chocolates but feel 
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conflicted about eating them due to health 

concerns. 

Variability: Attitudes can vary depending 

on context, even toward similar objects or 

events. A person might indulge in 

chocolate to satisfy a craving but avoid it 

at other times to prioritize health. 

 

COMPONENTS OF ATTITUDE 

Attitudes are typically categorized as 

either positive or negative, and they are 

composed of three main components: 

cognitive, affective, and behavioral. 

1. Cognitive component: 

It refers to the beliefs, thoughts, and 

knowledge that an individual associates 

with an object. It encompasses a person's 

understanding or perception of that 

object. For example, if someone holds a 

strong attitude toward environmental 

conservation, their cognitive beliefs might 

include thoughts such as "Recycling helps 

reduce waste," "Plastic pollution is 

harmful to marine life," and "Using 

renewable energy sources can reduce 

carbon emissions." 

2. Affective component 

It involves the emotional aspect of an 

attitude, encompassing the feelings or 

emotions a person has about the object. 

Continuing with the environmental 

conservation example, the affective 

component could manifest as feeling 

happy and satisfied when observing others 

recycling, feeling upset or angry upon 

witnessing someone littering, or feeling 

proud when choosing to use a reusable 

bag instead of a plastic one. These 

emotions significantly influence the overall 

attitude toward environmental 

conservation. 

 

 

3. Behavioral component  

It relates to how attitudes influence 

actions or behaviors. It reflects the 

intention to behave in a particular way 

toward an object. In the context of 

environmental conservation, the 

behavioral component might be exhibited 

through actions such as actively 

participating in community clean-up 

drives, consistently recycling and 

composting at home, or opting to bike or 

walk instead of driving to reduce one’s 

carbon footprint. These behaviors are 

direct outcomes of the cognitive beliefs 

and affective feelings surrounding 

environmental conservation. 

To illustrate with another example related 

to healthy eating, the cognitive component 

might reflect the belief that consuming 

fruits and vegetables is beneficial for 

health. The affective component could 

involve feelings of happiness and energy 

when enjoying a balanced diet. Finally, the 

behavioral component would be 

represented by the habit of including fruits 

and vegetables in daily meals while 

avoiding junk food. Together, these 

components contribute to a positive 

attitude toward healthy eating. 
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CATEGORIES OF  

ATTITUDE: 

FORMATION OF 

ATTITUDE: 

Attitude formation 

is a process 

influenced by 

various factors, 

including 

personal 

experiences, 

social 

interactions, and 

learning methods. 

Here are some key ways attitudes are 

formed: 

 

1. Classical Conditioning: This 

involves learning through 

association. A neutral object 

becomes linked to something 

meaningful. For example, if a child 

receives praise every time they wear 

a certain brand of shoes, they may 

start to feel positively about that 

brand. Over time, just seeing the 

shoes can make them feel proud 

and happy. 

2. Instrumental Conditioning 

(Operant Conditioning): This 

method involves learning from 

rewards and punishments. When a 

behavior leads to a positive 

outcome, it’s encouraged; when it 

leads to a negative outcome, it’s 

discouraged. For instance, a 

student might get extra credit for 

recycling at school, which makes 

them more likely to have a positive 

attitude towards recycling. On the 

other hand, if they are punished for 

littering, they may develop a 

negative attitude towards that 

behavior. 

 

3. Observational Learning: This is 

when people learn attitudes and 

behaviors by watching others, 

especially role models like parents 

or celebrities. For example, if a 

teenager sees a famous athlete 

promoting healthy eating on social 

media, they may start to adopt 

similar habits and develop a 

positive attitude towards healthy 

eating. 

4. Cultural Influences: The culture 

we live in shapes our attitudes 

through shared values and beliefs. 

For example, in cultures that value 

community support, people often 

develop positive attitudes towards 

helping others and working in 

teams. In many Asian cultures, the 

focus on family leads to positive 

feelings about family 

responsibilities and cooperation. 

Role 

Model 
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FUNCTIONS OF ATTITUDE 

 

Attitudes serve several important 

functions that help individuals 

navigate their social and personal lives. 

Here’s a breakdown of these functions 

with definitions and examples: 

1. Knowledge Function: Attitudes 

help individuals organize their 

understanding of the world, 

providing a way to interpret and 

categorize information. For 

instance, someone with a negative 

attitude towards inefficiencies in 

government offices may choose to 

avoid them by using online services 

instead. 

2. Utilitarian Function: Attitudes are 

used to maximize rewards and 

minimize punishments based on 

how useful or practical an object, 

person, or situation seems. For 

example, a citizen who believes in 

the benefits of the Pradhan Mantri 

Jan Dhan Yojana might develop a 

positive attitude towards it and 

open a bank account to take 

advantage of its benefits. 

3. Ego-Defensive Function: 

Attitudes protect self-esteem or 

reduce internal conflicts by 

justifying or rationalizing beliefs or 

behaviors. For instance, a 

bureaucrat facing criticism for slow 

project progress might adopt the 

attitude that the complexity of the 

system justifies the delays, thereby 

protecting their self-esteem. 

 

 

 

4. Value-Expressive Function: 

Attitudes express central values, 

beliefs, and self-concepts, 

contributing to identity formation 

and maintenance. For example, a 

person who values social justice 

may hold a positive attitude 

towards the Mahatma Gandhi 

National Rural Employment 

Guarantee Act (MGNREGA) and 

actively support the scheme. 

5. Social Adjustment Function: 

Attitudes help individuals fit into 

their social environment by 

conforming to social norms and 

expectations. For instance, a 

government employee might 

develop a positive attitude towards 

wearing traditional Indian attire 

during official functions to align 

with cultural norms and gain social 

acceptance. 
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TYPES OF ATTITUDES: 

 

 

  

  

 

 

 

 

 

 

 

 

INFLUENCE AND RELATION WITH 

THOUGHT AND BEHAVIOUR 

Relationship Between Attitude, 

Thought, and Behavior 

The connection between attitude, 

thought, and behavior is a key theme, 

highlighting how these aspects of 

human psychology interact. Attitudes  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

shape our thoughts (cognitive 

processes) and behaviors (actions), 

while our thoughts and actions can 

also influence our attitudes. This 

dynamic interplay is essential to 

understanding how individuals engage 

with their social environment. 

Positive attitude - 

optimistic frame of mind 

 

Negative attitude - it 

brings pessimism 

 

Neutral attitude - It 

simply means detached 

 

Positive attitude manifests 

in the following ways: 

 Positive and 

constructive thinking. 

 This frame of mind is 

conducive to creative 

thinking it encourages 

to take calculated 

risks, necessary for 

innovation.  

 Motivation and energy 

to do things and 

accomplish goals. 

 An attitude of 

happiness. 

Manifests in the following 

ways: 

 Negative and 

destructive thinking 

and hampers creative 

thinking. 

 It kills motivation and 

energy to do things, 

take risks and 

accomplish goals.  

 A person wielding 

this attitude remains 

sad and unhappy. 

Manifestations of a 

neutral attitude are: 

 Ignorance: someone 

might have a neutral 

attitude towards 

political issues.  

 Whatever the general 

societal or political 

problem be, they are 

content that it is not 

theirs' to solve.  

 Indifference 

 Detachment 

 Unemotional 

 Balanced (a positive 

trait) 
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Influence of Attitude on Thought 

and Behavior 

1. Guiding Cognitive Processes 

(Thoughts): 

Attitudes significantly shape how we 

perceive and interpret information. 

When we hold a specific attitude 

toward something, it can influence our 

focus and interpretation of related 

information. 

Example: If someone has a positive 

attitude toward a political party, they 

are more likely to notice and prioritize 

information that supports the party, 

while discounting opposing 

viewpoints—a phenomenon known as 

confirmation bias. 

 

2. Shaping Behavior: 

Attitudes can also influence behavior, 

though this link is complex. The 

strength and accessibility of an 

attitude are factors in predicting 

behavior. 

Example: A person with a strong, 

accessible attitude toward 

environmental conservation is more 

likely to engage in behaviors consistent 

with that belief, such as recycling or 

choosing public transportation. 

Interplay Between Thought, 

Attitude, and Behavior 

From Thought to Attitude to Behavior: 

Thoughts or beliefs about a subject can 

lead to an attitude, which then guides 

behavior. Example: Believing that 

smoking is harmful (thought) may 

foster a negative attitude toward 

smoking, which can then influence 

behavior, such as deciding not to 

smoke or to quit smoking. 

Behavior Shaping Attitude Through 

Cognitive Dissonance:  In some cases, 

behavior can lead to attitude change. 

According to cognitive dissonance 

theory, a mismatch between attitudes 

and actions creates discomfort 

(dissonance) that people are motivated 

to resolve, often by adjusting their 

attitudes to align with their behavior. 

Example: An individual who values 

environmental conservation but often 

uses single-use plastics may feel 

uncomfortable about this 

inconsistency, potentially leading them 

to adjust their attitude toward 

conservation or justify their behavior. 

Impact of External Influences: Both 

attitudes and behaviors can be affected 

by external factors, including social 

norms, peer pressure, and cultural 

context, which can shape our 

thoughts, attitudes, and actions. 

Example: In societies where public 

smoking is discouraged, people may 

change their attitudes toward smoking 

in public, leading to behavior changes, 

like avoiding smoking in public places. 

Attitude: 

Attitude is an individual's 

predisposition towards people, objects, 

events, or situations, shaping how they 

respond to different stimuli. Attitudes 

may be positive, negative, or neutral, 

and they are molded by personal 

experiences, cultural background, 

social interactions, and education. 

Thought: 

Thought encompasses the mental 

processes by which individuals 

analyze, interpret, and make sense of 

information. Thoughts are the building 

blocks of one’s mental world and 

involve conscious and subconscious 

reasoning, reflection, and planning. 
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Cognitive Processing: Thoughts involve 

interpreting and evaluating 

information, often influenced by 

existing attitudes and beliefs. 

Influence on Perception: Thoughts 

shape how individuals perceive and 

interpret experiences, often reinforcing 

or challenging existing attitudes. 

Shaped by Internal and External 

Influences: Thought processes are 

shaped by internal factors like 

personal values, emotions, and 

memory, as well as external factors 

such as social context, education, and 

cultural norms. 

Behavior: 

Behavior is the way an individual acts 

or reacts in response to external or 

internal stimuli, reflecting their 

attitudes, emotions, values, and 

beliefs. It can be conscious or 

unconscious, voluntary or involuntary, 

overt or covert. 

Observable Actions: These are visible 

and measurable actions, like speaking, 

running, or writing. 

Responses to Stimuli: Behavior often 

directly responds to specific stimuli or 

situations. 

Influence of Internal and External 

Factors: Behavior is shaped by internal 

factors (such as emotions, beliefs, and 

attitudes) as well as external factors 

(like social norms, cultural influences, 

and environmental conditions). 

 

Differences between Attitude and Behavior: 
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Relationship Between Attitude and 

Behavior 

The connection between attitude and 

behavior is complex and doesn’t always 

align. While attitudes can influence 

behavior, other factors like social 

norms, perceived control, and 

situational constraints can cause 

discrepancies. 

Consistency Theory: People tend to 

seek alignment between their attitudes 

and actions. When they don’t match, it 

creates a feeling of discomfort 

(cognitive dissonance), which they may 

try to resolve by adjusting their 

attitudes or behavior. 

Theory of Planned Behavior: Behavior is 

influenced by intentions, which are 

shaped by attitudes toward the 

behavior, social expectations 

(subjective norms), and perceived 

control. This theory helps in designing 

interventions to change behavior, like 

promoting healthy eating or recycling 

by targeting attitudes, norms, or 

confidence in control. 

Impact of Situational Factors: 

Sometimes, external factors prevent 

people from acting on their attitudes. 

For instance, someone who supports 

environmental conservation may not 

always make eco-friendly choices due 

to convenience or limited resources. 

Influence of Attitude on Behavior 

The relationship between attitude and 

behavior is a key concept in psychology 

and social sciences. Attitudes greatly 

impact individual actions and can 

often serve as indicators of behavior. 

1. Consistency Between Attitude and 

Behavior: Attitudes and behavior 

are often aligned, with people 

tending to act according to their 

beliefs. Example: An Indian 

bureaucrat with a positive attitude 

toward transparency and anti-

corruption is likely to implement 

policies promoting accountability in 

their department. 

2. Strength of Attitude: Strongly held 

attitudes significantly shape 

behavior, influencing decisions and 

actions. Example: A government 

official with a strong belief in rural 

development may prioritize 

programs like the Pradhan Mantri 

Gram Sadak Yojana (PMGSY) to 

improve rural infrastructure. 

3. Specificity of Attitude: Attitudes 

that are specific to a behavior or 

situation have a stronger impact on 

that particular behavior. Example: 

A policy-maker with a positive 

attitude towards digital education 

is more likely to support initiatives 

like Digital India to boost digital 

literacy. 

4. Accessibility of Attitude: Attitudes 

that are easily recalled are more 

likely to guide behavior. Example: A 

government employee who often 

thinks about water conservation is 

more likely to actively participate in 

programs like the Jal Shakti 

Abhiyan. 

5. Perceived Consistency Between 

Attitude and Action: People are 

more inclined to act in ways they 

see as consistent with their 

attitudes. Example: A politician 

who believes their views on social 

justice align with their policies will 

likely push for legislation promoting 

social equity. 

6. Impact of External Factors: Social 

norms, situational factors, and peer 
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influences can modify the effect of 

attitudes on behavior, sometimes 

leading individuals to conform to 

societal expectations over personal 

beliefs. Example: A civil servant 

may support radical environmental 

reforms privately but align their 

actions with existing policies and 

societal norms. 

7. Potential for Attitude Change: 

Attitudes can evolve through new 

information, experiences, or 

persuasive communication, which 

can lead to behavioral shifts. 

Example: Exposure to research on 

organic farming might change a 

policy-maker’s perspective, 

encouraging the promotion of 

practices under schemes like 

Paramparagat Krishi Vikas Yojana 

(PKVY). 

8. Cognitive Dissonance and 

Adjustment: When people 

experience cognitive dissonance—a 

conflict between their attitudes and 

actions—they may change their 

behavior to reduce discomfort. 

Example: A health official who 

values public health but endorses 

conflicting policies may experience 

cognitive dissonance, prompting 

them to advocate for health-

oriented programs like Ayushman 

Bharat. 

 

BELIEF AND ATTITUDE 

Belief and attitude are psychological 

constructs that play a crucial role in 

shaping an individual's mindset. While 

they share some similarities, they differ 

in their nature, components, and 

functions. 

Belief: 

A belief is a conviction or acceptance 

that something is true, real, or exists. 

It involves accepting a proposition as 

valid, often shaped by personal 

experiences, cultural influences, or 

socialization. Beliefs can be explicit or 

implicit, ranging from deep-seated 

values, such as religious convictions, 

to everyday assumptions. 

Example: A person might believe that 

cleanliness is essential for health and 

well-being, possibly due to past 

experiences with illness or cultural 

values emphasizing hygiene. 

Attitude: 

Attitude is a broader and more complex 

construct that builds on beliefs but 

also includes emotions and 

predispositions toward a particular 

object, person, group, idea, or 

situation. 

Example: A person’s belief in the 

importance of cleanliness could 

translate into a positive attitude 

toward the Swachh Bharat Abhiyan 

(Clean India Mission), encompassing 

their support for the campaign, 

emotional reactions to clean or unclean 

environments, and behaviors like 

participating in cleanliness drives. 

Similarly, in Indian society, one might 

hold the belief that educating girls is 

vital for social progress. This belief may 

stem from cultural values or personal 

experiences. However, their attitude 

toward the Beti Bachao Beti Padhao 

(Save the Daughter, Educate the 

Daughter) scheme would include not 

only this belief but also their feelings 

about gender equality and supportive 

actions, such as encouraging girls’ 

education in their community. 
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Difference between Belief and Attitude: 

Value and Attitude 

Value: 

A value is a deeply rooted belief 

regarding the worth or significance of 

something. Values act as guiding 

principles that influence an 

individual’s priorities, ethical 

judgments, and decisions. They are 

often shaped by cultural, familial, or 

societal factors and play a fundamental 

role in forming a person’s worldview. 

Example: In the context of government 

programs, a person might value social 

equality and believe strongly in 

providing employment opportunities 

for everyone. This value could drive 

their support for poverty alleviation 

initiatives like the Mahatma Gandhi 

National Rural Employment Guarantee 

Act (MGNREGA), which aims to create 

job opportunities in rural areas. 

Attitude: 

An attitude is a predisposition to 

respond favorably or unfavorably 

toward a particular object, person, 

group, idea, or situation. Attitudes are 

comprised of cognitive (beliefs), 

affective (emotional responses), and 

behavioral (intentions or actions) 

components, forming a person’s overall 

evaluation of a specific target. 

Example: A person's attitude toward 

MGNREGA reflects not only their 

beliefs about its effectiveness but also 

their emotional reactions to its results 

and behaviors like supporting, 

advocating for enhancements, or 

actively promoting the scheme. 

Similarly, in Indian society, someone 

may hold the value of respecting elders, 

which guides their broader behavior 

and choices. This value could lead 

them to endorse policies or practices 

that honor and support the elderly. 

Their attitude toward a specific 

program, like the National Programme 

for Health Care of the Elderly (NPHCE), 

would involve their belief in the 

program’s importance, their emotional 

response to its impact, and their 

actions, such as volunteering or 

advocating for the program within their 

community. 
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Difference between Value and Attitude

MORAL ATTITUDE: 

A moral attitude reflects an individual's 

stance, beliefs, and feelings about what is 

right or wrong, or good or bad, in ethical 

terms. It is an internal guide influencing 

decisions and actions within the moral 

sphere. 

Key Features of a Moral Attitude 

Principles and Values: Rooted in ethical 

principles and values, a moral attitude 

serves as a compass for evaluating the 

morality of actions and decisions. 

Evaluation of Right and Wrong: Moral 

attitudes involve a continuous assessment 

of actions and situations based on moral 

standards, guiding individuals in 

understanding the ethical impact of their 

choices. 

Behavioral Inclination: People with a 

moral attitude tend to act in alignment 

with their ethical beliefs, avoiding 

behaviors they see as morally 

inappropriate. 

Cultural and Personal Influences: Shaped 

by cultural norms, religious beliefs, and 

personal experiences, a person’s moral 

attitude reflects the broader societal and 

individual context in which they are 

developed. 

Sense of Social Responsibility: A moral 

attitude often brings a sense of 

responsibility toward society, encouraging 

adherence to ethical standards in personal 

and social contexts. 

Ethical Decision-Making: When facing 

ethical dilemmas, individuals with a moral 

attitude are more inclined to engage in 

moral reasoning to make consistent 

decisions with their ethical beliefs. 

Empathy and Compassion: Moral 

attitudes are often infused with empathy 

and compassion, leading individuals to 

prioritize fairness, justice, and the well-

being of others. 

Reflection and Consistency: Maintaining a 

moral attitude involves regularly reflecting 

on values and striving for consistency in 

ethical behavior. 
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Dimensions of Moral Attitude:  

Moral attitude is a multi-dimensional 

construct, encompassing beliefs, 

emotions, and actions related to right and 

wrong. 

1. Cognitive Dimension 

Moral Awareness: Recognizing ethical 

issues and dilemmas. 

Example: An environmental officer 

weighing the ethical implications of 

industrial growth against conservation 

exemplifies moral awareness by 

considering environmental impact and 

affected communities. 

2. Affective Dimension 

Moral Sensitivity: Empathy and 

responsiveness to ethical concerns. 

Example: A bureaucrat involved in the 

Pradhan Mantri Awas Yojana (PMAY) 

shows moral sensitivity by empathizing 

with those without housing, recognizing 

their struggles, and feeling accountable to 

promote affordable housing. 

3. Behavioral Dimension 
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Moral Action: Taking steps that align with 

ethical principles. 

Example: Implementing the Direct Benefit 

Transfer (DBT) scheme to deliver subsidies 

directly to recipients demonstrates moral 

action, emphasizing transparency and 

reduced corruption. 

These dimensions work together, 

supporting and reinforcing each other. 

Developing a moral attitude involves a 

strong foundation in each dimension 

through ongoing reflection, empathy, and 

ethical action. This alignment forms a 

strong moral compass, guiding individuals 

toward a fulfilling and ethically mindful 

life. 

 

SOCIAL ATTITUDE 

Social attitude encompasses a collection of 

beliefs, feelings, and behavioral tendencies 

that individuals hold toward socially 

relevant objects, people, events, or 

concepts. Shaped by social influences, 

these attitudes significantly affect how 

individuals perceive and engage with their 

social environment. 

Example: Attitudes Towards the LGBTQ+ 

Community 

Attitudes towards the LGBTQ+ community 

exemplify the complexity and nuances of 

social attitudes, as well as their profound 

impact on people's lives. These attitudes 

can range from acceptance and support to 

prejudice and discrimination. Influenced 

by personal experiences, cultural and 

religious beliefs, and exposure to diverse 

perspectives, social attitudes toward the 

LGBTQ+ community significantly affect 

their rights, well-being, and experiences in 

society. Furthermore, these attitudes play 

a crucial role in shaping policies and legal 

protections regarding LGBTQ+ issues. 

Aspects of Social Attitudes 

Social attitudes comprise various 

dimensions that reflect individuals' 

perceptions, evaluations, and reactions to 

social issues, groups, institutions, and 

norms. 

1. Evaluation of Social Issues 

Example: An individual may view the 

Ayushman Bharat scheme positively, 

recognizing its goal of providing healthcare 

to economically vulnerable populations, 

while negatively evaluating the economic 

disparity seen in urban slums. 

2. Perception of Social Groups 

Example: A person might respect tribal 

communities and advocate for their rights 

and cultural preservation, whereas they 

may hold negative stereotypes about 

immigrants, impacting their opinions and 

interactions related to immigration 

policies. 

3. Views on Social Institutions 

Example: An individual may have faith in 

the Indian judicial system, believing it to 

uphold justice, while harboring critical 

views of local law enforcement, perceiving 

it as corrupt or inefficient. 

4. Cultural Norms and Values 

Example: Some individuals may support 

traditional Indian family values, like joint 

families, while others resist these norms, 

advocating for nuclear family structures 

and individual autonomy. 

5. Influence on Behavior 

Example: Someone with a strong 

commitment to environmental 

conservation might engage in tree-

planting initiatives, reduce plastic use, 

and support policies such as the Clean 

Ganga initiative. 
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6. Role in Social Change 

Example: The increasing acceptance of 

LGBTQ+ rights in India, reflected in 

changing social attitudes, has 

contributed to the Supreme Court's 

decriminalization of Section 377, 

promoting social justice and equality. 

7. Variability and Diversity 

Example: Attitudes toward women in 

the workforce vary; older generations 

may favor traditional roles, while 

younger, educated individuals 

advocate for gender equality and 

support women's leadership. 

8. Change Over Time 

Example: Social attitudes toward caste 

discrimination have evolved, with 

younger generations demonstrating 

less tolerance for caste-based 

prejudices, influenced by education 

and progressive societal values. 

 

Influencing Factors of Social 

Attitude 

Social attitudes are shaped by various 

influences that affect beliefs, feelings, 

and behaviors towards social issues. 

Family: The family unit plays a crucial 

role in the early development of social 

attitudes by instilling values and 

norms. 

Example: A child raised in a family that 

emphasizes open-mindedness and 

acceptance of diversity is likely to 

develop positive attitudes toward 

different cultures and ethnicities. 

Parents who promote equality instill 

inclusive and respectful views in their 

children. 

Education: Educational institutions 

foster social attitudes by providing 

knowledge, encouraging critical 

thinking, and promoting social values. 

Example: In school, Ramesh learns 

about civil rights movements and the 

significance of social justice, with 

teachers facilitating discussions on 

equality, which helps him develop a 

strong commitment to social justice. 

Peer Influence: Peers significantly 

impact social attitudes, particularly 

during adolescence and young 

adulthood, through shared 

experiences and group norms. 

Example: Ananya's friends actively 

participate in environmental 

conservation activities, inspiring her to 

adopt similar attitudes and engage in 

tree planting and recycling initiatives. 

Media: Various forms of media, 

including news and entertainment, 

play a powerful role in shaping social 

attitudes by framing issues and 

disseminating information. 

Example: Sarah regularly watches 

documentaries on climate change, 

which highlight the urgent need for 

environmental action, reinforcing her 

strong support for sustainability 

policies. 

Culture: Cultural background and 

societal norms shape social attitudes 

by defining acceptable behaviors and 

shared values. 

Example: In cultures that value 

community support and cooperation, 

individuals are likely to develop 

positive attitudes towards helping 

others and participating in communal 

activities, such as the emphasis on 

harmony in Japan. 

Personal Experience: Direct personal 

experiences provide firsthand insights 

that can significantly shape social 

attitudes. 
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Example: Emily volunteers at a local 

homeless shelter and witnesses the 

challenges faced by homeless 

individuals, fostering a compassionate 

attitude and motivating her to advocate 

for policies supporting affordable 

housing and social services. 

These factors collectively contribute to 

the development and evolution of social 

attitudes, highlighting the importance 

of context and individual experience in 

shaping beliefs and behaviors. 

 

POLITICAL ATTITUDE 

Political attitude refers to the set of 

beliefs and evaluations that individuals 

hold about politics and political 

figures. These attitudes can be 

positive, negative, or neutral, and can 

vary in strength (strong or weak), 

relevance (central or peripheral to one’s 

identity), and expression (explicit or 

implicit). 

Political attitudes are shaped by a 

multitude of factors, including 

personal experiences, socialization 

processes, and observations of others. 

Individuals acquire these attitudes 

through exposure to family, peers, 

education, media, and broader political 

discourse. Over time, these learned 

predispositions integrate into an 

individual's cognitive and emotional 

frameworks, influencing perceptions, 

judgments, and responses to political 

stimuli. 

 

Political attitudes manifest in various 

ways, including voting behavior, 

political participation, and partisan 

affiliation. They also influence how 

individuals consume and interpret 

political information, interact with 

political actors, and form opinions on 

political issues. 

 

The Roots of Our Political Beliefs 

Political orientation is shaped by a 

diverse array of factors, which include 

personal values, life experiences, 

cultural background, socioeconomic 

status, religious beliefs, geographic 

location, education, media 

consumption, peer influence, 

personality traits, generational 

differences, and significant historical 

and cultural events. Additionally, 

economic interests and moral and 

ethical values also play a crucial role in 

influencing political beliefs and 

attitudes. 

These factors interact in intricate ways, 

contributing to the complexity of an 

individual's political views. While some 

individuals may align closely with a 

particular ideology, many hold a 

combination of political beliefs that can 

evolve over time. Recognizing the 

multifaceted nature of political 

orientation is vital for appreciating the 

variety of perspectives that exist within 

any society. 

 

What Shapes Our Political Beliefs? 

Political ideologies are influenced by a 

variety of factors, including family 

background, friendships, institutions, 

significant political events, religion, 

race and ethnicity, economic 

circumstances, age, psychological 

factors, gender, and the nature of 

individuals. The following outlines how 

these factors can shape political 

beliefs: 
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Influencing Factors of Political 

Beliefs 

Family: Family plays a crucial role in 

shaping political ideologies. 

Example: Children raised in 

households where parents are active 

supporters of a specific political party, 

such as the Indian National Congress, 

often adopt similar political views and 

continue to support the same party 

into adulthood. 

Education: Educational experiences 

can significantly impact political 

ideologies. 

Example: University students studying 

sociology and political science may 

develop more liberal views due to 

exposure to diverse perspectives and 

critical thinking activities. 

Media: The media can shape political 

ideologies by influencing public 

opinion on various issues, helping to 

frame how individuals perceive 

political topics. 

Religion: Religious beliefs can greatly 

influence political ideologies. 

Example: Devout Hindus in India may 

support the Bharatiya Janata Party 

(BJP) because its policies align with 

their religious values, particularly 

regarding cow protection and temple 

construction. 

Economic Status: Economic 

circumstances can affect political 

ideologies. 

Example: Business owners and 

affluent individuals in the UK may 

back the Conservative Party due to its 

tax cut policies and reduced 

government spending, which align with 

their financial interests. 

Age: Age can influence political 

ideologies, with younger and older 

generations often prioritizing different 

issues. 

Example: In the United States, younger 

voters in their 20s and 30s are more 

likely to support progressive policies 

like marijuana legalization and climate 

initiatives, whereas older voters, 

especially those over 65, may focus on 

conservative policies such as social 

security and defense spending. 

Gender: Gender can also shape 

political ideologies, influencing 

perspectives on various social and 

political issues. 

These factors collectively contribute to 

the uniqueness of each individual’s 

political ideology, reflecting a complex 

interplay of influences. 

 

Significance of Political Attitude 

Political attitudes are crucial as they 

impact numerous aspects of society 

and individual behavior. These 

attitudes encompass opinions, beliefs, 

and values related to political issues, 

policies, leaders, and institutions, 

playing a vital role in shaping the 

political landscape. 

1. Influence on Voting Behavior: 

Political attitudes significantly 

affect voting behavior. Individuals' 

feelings toward political parties, 

candidates, and policies shape their 

voting decisions. For instance, in 

the United States, those with strong 

Democratic or Republican 

affiliations tend to vote consistently 

for their parties, contributing to 

electoral stability or shifts. 

2. Shaping Public Opinion: Political 

attitudes are foundational to public 

opinion. When individuals 

collectively express their attitudes, 
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they form a broader societal 

perspective on critical issues. For 

example, widespread public 

support for environmental 

conservation can lead to 

governmental policy changes 

regarding climate action. 

3. Guiding Political Socialization: 

Political attitudes are shaped by 

family, education, media, and peer 

groups, which helps in 

understanding how political 

socialization occurs and how 

political values are transmitted 

across generations. For instance, 

children from politically active 

families are more likely to develop 

strong political attitudes. 

4. Driving Political Participation: 

Individuals with strong political 

attitudes are more inclined to 

participate in political activities 

such as voting, campaigning, or 

attending political meetings. For 

example, those who believe strongly 

in the importance of voting are 

more likely to engage in elections, 

thus influencing the democratic 

process. 

5. Impact on Policy Preferences: 

Political attitudes guide preferences 

for specific policies. For instance, 

individuals with liberal attitudes 

may advocate for progressive 

taxation and social welfare 

programs, while those with 

conservative views might support 

limited government intervention 

and free-market policies, 

exemplified by differing opinions on 

healthcare policies. 

6. Influence on Political Stability: 

Homogeneous political attitudes 

can foster political stability by 

creating broad consensus on 

fundamental issues. Conversely, 

polarized political attitudes can 

lead to instability and conflict, as 

seen in countries experiencing 

significant political and social 

unrest due to polarization. 

7. Affecting Political Communication: 

Political attitudes influence how 

individuals receive and interpret 

political information. Media outlets 

and politicians often tailor their 

messages to resonate with the 

prevailing attitudes of their 

audience, shaping political 

communication strategies. For 

instance, political campaigns 

frequently target specific voter 

demographics based on their 

known attitudes and preferences. 

 

DEMOCRATIC ATTITUDE 

A democratic attitude encompasses a 

set of beliefs and values that uphold 

the principles of democracy, including 

equality, liberty, and justice. 

Individuals with a democratic attitude 

believe in the right of all people to 

participate in governance and to have 

their voices heard. They also advocate 

for a government that is accountable to 

its citizens and dedicated to promoting 

the common good. 

Characteristics of a Democratic 

Attitude: 

Belief in the Principle of Equality: Those 

with democratic attitudes maintain 

that all individuals are equal, 

irrespective of race, religion, gender, 
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social class, or any other factor. They 

assert that everyone should have the 

same rights and opportunities. 

Example from Indian Constitution: 

Article 14 guarantees equality before 

the law and equal protection of laws 

within India. 

Commitment to Liberty: A strong belief 

in individual liberty is fundamental to 

a democratic attitude. Individuals 

should have the freedom to make their 

own choices and lead their lives 

according to their own values. 

Example from Indian Constitution: 

Article 21 ensures the protection of life 

and personal liberty, stating that no 

person shall be deprived of their life or 

personal liberty except according to the 

procedure established by law. 

Support for the Rule of Law: Democratic 

attitudes emphasize the importance of 

the rule of law, asserting that everyone, 

including the government, is subject to 

the same laws. 

Example from Indian Constitution: 

Article 13 declares that all laws 

inconsistent with or in derogation of 

fundamental rights are void. 

Respect for Minority Rights: Respecting 

the rights of minorities is a core tenet 

of a democratic attitude. Individuals 

believe in the right of everyone to 

express their views and participate in 

the political process, even if they 

belong to a minority. 

Example from Indian Constitution: 

Article 29 safeguards the interests of 

minorities by allowing them to preserve 

their distinct language, script, and 

culture. 

Belief in Civic Participation: A 

commitment to civic life is essential for 

individuals with democratic attitudes. 

They feel a responsibility to vote, run 

for office, and remain informed about 

current events. 

Example from Indian Constitution: 

Article 326 provides for universal adult 

suffrage, granting every citizen of India 

aged 18 or older the right to vote in 

elections. 

Democratic attitudes are vital for the 

functioning of a healthy democracy. 

When individuals embrace democratic 

principles, they contribute to a just, 

equitable, and inclusive society. Such 

attitudes encourage participation in 

the democratic process and support for 

democratic institutions, fostering 

tolerance and respect for the rights of 

minorities. 

 

BUREAUCRATIC ATTITUDE 

The bureaucratic attitude, prevalent 

among public servants and 

government officials, is characterized 

by a strict adherence to established 

rules and regulations in decision-

making. This approach is rooted in the 

principles of bureaucracy and exhibits 

several distinct features: 

 

Characteristics of a Bureaucratic 

Attitude: 

Rule-Driven Decision-Making: 

Bureaucrats are expected to follow 

standardized procedures and 

established protocols rigorously. This 

commitment ensures decisions are 

based on objective criteria, minimizing 

personal biases and subjective 

opinions. 

Example: An IAS officer in India 

adhering strictly to the Right to 

Information Act (RTI) guidelines while 

processing requests, ensuring 
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transparency and accountability 

without allowing personal views to 

influence decisions. 

Hierarchical Structure: Bureaucratic 

organizations are typically organized in 

a hierarchical framework with clearly 

defined levels of authority and 

responsibility. This structured 

arrangement facilitates orderly and 

accountable decision-making. 

Example: In the Indian Administrative 

Service (IAS), District Magistrates 

report to Divisional Commissioners, 

who, in turn, report to the Chief 

Secretary of the state, creating a clear 

chain of command. 

Impersonal and Neutral Stance: A 

bureaucratic attitude prioritizes 

impartiality and neutrality. Public 

servants are expected to treat all 

individuals fairly, regardless of 

personal attributes, social status, or 

affiliations. 

Example: A police officer in India 

addressing a complaint without bias, 

ensuring all parties receive equitable 

treatment regardless of their socio-

economic background. 

Secrecy and Discretion: Bureaucrats 

may operate with a degree of discretion 

and confidentiality, particularly when 

managing sensitive matters. This 

practice safeguards the confidentiality 

and security of critical information 

pertinent to government functioning. 

Example: Senior officials in the 

Ministry of Defence maintaining 

confidentiality regarding national 

security issues and sensitive defense 

strategies. 

Adherence to Regulations: The 

bureaucratic attitude is fundamentally 

rooted in a strong commitment to 

upholding laws and regulations, 

ensuring that government actions 

consistently align with the legal 

framework. 

Example: Revenue officers in India 

strictly adhering to the provisions of 

the Land Acquisition Act when 

acquiring land for public projects, 

ensuring all legal procedures are 

followed. 

These characteristics collectively shape 

the bureaucratic attitude, influencing 

government decision-making and 

execution. While this approach promotes 

consistency and legality in government 

operations, it can also lead to challenges 

such as bureaucratic red tape and 

insensitivity to the evolving needs and 

expectations of the public. Striking a 

balance between adherence to established 

rules and effective responsiveness to 

citizen demands remains a continual 

challenge for government institutions. 
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CHAPTER 3 
ETHICS IN PUBLIC ADMINISTRATION 

 
 

PHILOSOPHICAL BASIS OF 

GOVERNANCE AND PROBITY IN 

GOVERNANCE 

PROBITY: 

Probity in ethics is the quality of 

having strong moral principles, integrity, 

and honesty, and acting ethically and 

fairly. It's also defined as strict adherence 

to a code of ethics based on honesty.  

Examples of probity: Not cheating on an 

exam and Not resorting to illicit practices.  

In the context of public servants, 

probity means more than just avoiding 

corruption or dishonesty. It's essential for 

public confidence in public services. The 

word probity comes from the Latin word 

probus, which means "honest". 

 

PHILOSOPHICAL BASIS OF 

GOVERNANCE: 

The philosophical foundations of 

governance and probity refer to the 

underlying principles and ideas that 

inform the way a society is governed, with 

a focus on ethical standards and the 

avoidance of corruption and abuse of 

power.  

These principles can vary widely, but 

some of the key philosophical foundations 

of governance and probity include: 

1. Social contract theory: The idea 

that individuals agree to give up 

some of their rights and freedoms in 

exchange for the protection and 

order provided by the state. 

2. Rule of law: The principle that the 

law applies equally to all 

individuals, regardless of their 

social status or position of power. 

3. Accountability: The requirement 

that those in positions of authority 

are answerable to the public for 

their actions, and can be held to 

account if they fail to act in a 

responsible and ethical manner. 

4. Transparency: The requirement 

that the actions of those in 

positions of authority are open and 

transparent, and that the public 

has access to information about 

how decisions are made and how 

resources are allocated. 

5. Individual rights and freedoms: 

The belief that individuals should 

have certain inalienable rights and 

freedoms, and that the state has a 

responsibility to protect these 

rights. 

6. Collective ownership: The idea 

that the means of production 

should be owned collectively, rather 

than by private individuals or 

corporations. 

7. Redistribution of wealth: The 

principle that the state should 

redistribute wealth in order to 

promote social and economic 

equality. 

8. Communitarian values: The belief 

that the needs and interests of the 

community should take precedence 

over the rights and freedoms of the 

individual. 
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9. Virtue ethics: The idea that good 

governance depends on the virtue 

and moral character of the rulers, 

and that rulers have a moral 

obligation to act in the best 

interests of the community. 

10. Utilitarianism: The belief that 

actions and policies should be 

judged based on their ability to 

promote the greatest happiness for 

the greatest number of people. 

The philosophical basis of probity in 

governance is rooted in the belief that 

those in positions of authority have a 

moral obligation to act in the best interests 

of the community, and that they should be 

held to high ethical standards. 

 

PROBITY IN GOVERNANCE 

Probity in governance is defined as 

the adherence to ethical and moral values 

like honesty and integrity. It refers to 

procedural integrity with a high level of 

ethical standards which is very important 

in the governance system and for the 

socio-economic development and the 

welfare of the people of the country. 

Examples of probity in governance: Strong 

actions by the IAS officer Durga Shakti 

Nagpal against the land scam and sand 

mafia racket in Uttar Pradesh is a real-life 

example of probity in governance. 

 

FEATURES OF PROBITY IN 

GOVERNANCE: 

1. Integrity – An administrator would 

undertake an administrative action on 

the basis of honesty and not use his 

power, position and discretion to serve 

his personal interest and the 

illegitimate interests of other 

individuals or groups. 

Example: Ashok Khemka (India), IAS 

Integrity: Known for his uprightness, 

Khemka has been transferred over 50 

times during his career, often due to his 

unflinching stance against corruption. He 

garnered national attention for canceling a 

controversial land deal involving 

influential figures, despite facing 

significant political pressure. 

Impact: His actions highlighted 

transparency in public office and 

emphasized the importance of ethical 

conduct over personal or political gain. 

2. Legality and Rationality – An 

administrator will follow the law and 

rules that are framed to govern and 

guide various categories of policies and 

decisions. 

Example: Ajit Doval (India), National 

Security Advisor (NSA) and former Indian 

Police Service (IPS) officer. 

Known for his strategic approach to 

counter-insurgency and anti-terror 

operations, Doval prioritized legal 

frameworks and evidence-based planning 

in his work. He carefully evaluated risks 

and crafted rational responses, avoiding 

impulsive actions even in high-stakes 

situations. 

Impact: His rational and law-abiding 

approach in negotiations and security 

strategies has been crucial in handling 

sensitive national security issues and 

maintaining stability. 

3. Excellence – An administrator would 

ensure the highest standards of quality 

in administrative decisions and action 

and would not compromise with 

standards because of convenience or 

complacency. 

Example: T.N. Seshan (India), Chief 

Election Commissioner of India. 
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Seshan redefined India’s election process, 

ensuring free and fair elections through 

stringent reforms. He introduced voter ID 

cards, cracked down on election-related 

violence, and enforced strict compliance 

with the Model Code of Conduct. 

Impact: His commitment to excellence and 

reform turned the Election Commission 

into a robust and respected institution, 

ensuring democratic integrity in India. 

4. Impartiality – It means acting solely 

according to the merits of the case and 

serving governments of different 

political parties and the general public 

equally well. Impartiality often requires 

public servants to refrain from 

opinions, positions or actions that 

demonstrate a bias toward or against a 

particular political programme. 

Example: Narendra Kumar (India), Indian 

Police Service (IPS) Officer 

Assigned to Madhya Pradesh, Kumar 

relentlessly pursued illegal mining 

operations despite the involvement of 

politically connected individuals. He 

applied the law uniformly, taking firm 

action against violators without regard to 

their status or connections. 

Impact: His impartial stance, 

unfortunately, cost him his life during a 

raid. However, his actions raised public 

awareness of the illegal mining issue, 

highlighting the importance of integrity 

and impartiality in law enforcement. 

5. Neutrality – Political neutrality is 

crucial in a democratic setup for 

integrity the efficiency of 

administration. It means that the civil 

service should give free and frank 

advice to the government impartially. It 

also means the implementation of the 

decisions of the government by the civil 

servants faithfully whether such 

decisions were in consonance with 

their advice or not. 

Example: Vinod Rai (India), Former 

Comptroller and Auditor General (CAG) of 

India 

Rai gained national attention for his audits 

of major government projects, including 

high-profile cases of alleged 

mismanagement and corruption. He 

objectively documented the findings 

without succumbing to political pressure 

or influence. 

Impact: His unbiased and transparent 

auditing brought significant reforms in 

government accountability, demonstrating 

the power of neutrality in safeguarding 

public interests and preventing misuse of 

public resources. 

6. Dedication to public service – Spirit 

of service and sacrifice is an essential 

ingredient of public services and public 

officials should feel inspired that they 

are working for a national cause. An 

attitude of dedication to the set goals of 

organisations should be an 

indispensable trait of the public 

officials. 

Example: Armstrong Pame (India), Indian 

Administrative Service (IAS) Officer in 

Manipur. 

Dedication: Pame, known as the "Miracle 

Man of Manipur," initiated and personally 

helped fund the construction of a 100-

kilometer road to connect remote villages 

in Manipur without waiting for 

government support. He even raised funds 

through social media to cover construction 

costs. 

Impact: His dedication provided essential 

road connectivity for thousands of 

villagers, drastically improving access to 

healthcare, education, and economic 

opportunities in the region. 
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7. Devotion to the duty – An 

administrator would be committed to 

his duties and perform his work with 

involvement, intelligence and 

dedication. This would entail a respect 

for time, punctuality and fulfilment of 

promises made. As Swami 

Vivekananda observed: “Every duty is 

holy and devotion to duty is the highest 

form of worship.” Work is considered 

not as a burden but as an opportunity 

to serve and constructively contribute 

to society. 

Example: Dr. A.P.J. Abdul Kalam (India), 

Scientist in the Indian Space Research 

Organisation (ISRO) and the Defence 

Research and Development Organisation 

(DRDO), later President of India 

Dedication: Known for his work on India’s 

missile programs, Dr. Kalam spent long 

hours in research labs, often working late 

into the night, to ensure the success of 

complex projects. His commitment 

extended to his presidential term, where 

he actively engaged with students and 

youth across the country. 

Impact: His dedication to his duties as a 

scientist and public servant inspired a 

generation of Indians and contributed to 

India’s advancements in space and 

defense technology. 

8. Transparency – An administrator will 

make decisions and implement them in 

a transparent manner so that those 

affected by the decisions and wish to 

evaluate their rationale, will be able to 

understand the reasons behind such 

decisions. 

Example: Aruna Roy (India), Indian 

Administrative Service (IAS) Officer turned 

social activist. 

Roy was instrumental in advocating for 

and establishing the Right to Information 

(RTI) Act in India, which allows citizens to 

request information from public 

authorities. Her work focused on enabling 

citizens to hold the government 

accountable and ensuring public access to 

information on government decisions and 

funds. 

Impact: The RTI Act empowered millions of 

citizens to seek information, making 

government operations more transparent 

and reducing corruption. 

9. Responsibility and accountability – 

An administrator would not hesitate to 

accept responsibility for his decisions 

and actions. He would hold himself 

morally responsible for his actions and 

for the use of his discretion while 

making decisions. Moreover, he would 

be willing to be held accountable to 

higher authorities of governance and 

even to the people who are the ultimate 

beneficiaries of his decisions and 

actions. 

Example: Sanjeev Chaturvedi (India), 

Indian Forest Service (IFS) Officer. 

Known for his work as a whistle-blower 

against corruption, Chaturvedi uncovered 

numerous cases of malpractice in 

government hospitals and forest 

departments. Despite facing multiple 

transfers and harassment, he pursued 

legal action to ensure that those involved 

in corrupt practices were held 

accountable. 

Impact: His commitment to accountability 

exposed corruption within the healthcare 

and forestry sectors, demonstrating the 

role of accountability in protecting public 

resources and trust. 
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10. Responsiveness and Resilience – 

An administrator would respond 

effectively to the demands and 

challenges from the external as well as 

internal environment. He would adapt 

to environmental transformation and 

yet sustain the ethical norms of 

conduct. 

Example: Durga Shakti Nagpal (India), 

Indian Administrative Service (IAS) Officer 

Nagpal took a strong stance against illegal 

sand mining in Uttar Pradesh. Despite 

political pressure and a suspension from 

her post, she remained resolute, 

highlighting environmental concerns and 

the economic loss from illegal mining. 

Impact: Her resilience and quick action set 

an example in environmental protection 

and underscored the importance of 

responsive governance, inspiring other 

officers to address unlawful practices 

assertively. 

11. Compassion – An administrator, 

without violating the prescribed laws 

and rules, would demonstrate 

compassion towards vulnerable 

sections of the society while using his 

discretion in making decisions. 

Example: M. S. Swaminathan (India), 

Agricultural Scientist and Indian Civil 

Service Officer 

Known as the "Father of the Green 

Revolution in India," Swaminathan 

worked tirelessly to improve food security 

and livelihoods for millions of farmers. His 

initiatives aimed at developing high-

yielding crop varieties and sustainable 

agricultural practices were driven by a 

deep concern for rural poverty and 

hunger. 

Impact: His compassionate approach 

helped lift countless farmers out of 

poverty, providing them with the tools to 

sustain their families and improve their 

living conditions. 

12. Justice – Those responsible for 

formulation and execution of policies 

and decisions of governance would 

ensure that respect is shown to the 

principles of equality, equity, fairness, 

impartiality and objectivity and no 

special favours are doled out on the 

criteria of status position, power, 

gender, class, caste and wealth. 

Example: Kiran Bedi (India), Former 

Indian Police Service (IPS) Officer 

Bedi worked extensively on prison reforms 

and women's rights during her tenure in 

the police force. She advocated for fair 

treatment of inmates and introduced 

programs that focused on rehabilitation 

rather than punishment. 

Impact: Her initiatives led to significant 

changes in the treatment of inmates in 

Tihar Jail, promoting justice through 

rehabilitation and fair treatment of 

marginalized individuals. 

13. National Interest – Civil servants, 

while performing duties, would keep in 

view the impact of his action on his 

nation’s strength and prestige. Public 

officials from any country, while 

performing their official roles, have at 

the back of their mind a concern and 

respect for their nation. 

Example: General Bipin Rawat (India), 

Chief of Defence Staff (CDS) and Former 

Chief of Army Staff 

National Security Focus: Rawat 

emphasized joint operations among the 

three branches of the armed forces to 

enhance India's defense capabilities and 

response to threats. He worked to 

integrate technology and intelligence in 

military operations. 
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Impact: His approach aimed at 

strengthening national security through 

collaboration and modernization, ensuring 

that India could effectively address 

emerging threats. 

 

NEED FOR PROBITY IN GOVERNANCE: 

 It helps in preserving the 

confidence of the public in the 

government and enhances the 

public trust in the governance 

system of the country. 

 Probity helps maintain the integrity 

upright in the public service of the 

nation, which is the bedrock of the 

governance system. 

 It helps in avoiding the potential if 

any for misconduct and corruption 

and also helps in ensuring 

compliance with the processes and 

accountability in the governance 

system. 

 

ISSUES WHEN PROBITY IN 

GOVERNANCE IS NOT MAINTAINED:  

Maintaining probity in governance is 

crucial for ensuring integrity, 

transparency, and accountability in public 

administration. Here are some key 

concerns that arise when probity is not 

upheld: 

1. Corruption: A lack of probity can 

lead to corrupt practices among 

officials, such as bribery, 

embezzlement, and nepotism. This 

undermines public trust and can 

distort policy-making. 

2. Erosion of Public Trust: When 

citizens perceive their leaders as 

corrupt or dishonest, it diminishes 

trust in government institutions. 

This can lead to apathy, 

disengagement, and decreased civic 

participation. 

3. Inequality: Non-probity in 

governance often results in 

favouritism and unequal treatment 

of citizens. This can exacerbate 

social and economic inequalities, as 

resources may be allocated based 

on connections rather than need. 

4. Misallocation of Resources: 

Corruption and lack of 

transparency can lead to the 

misallocation of public resources, 

where funds meant for development 

projects or public services are 

diverted for personal gain. 

5. Undermining Rule of Law: A 

governance system that lacks 

probity often fails to uphold the rule 

of law. This can result in selective 

enforcement of laws, where only 

certain individuals or groups are 

held accountable. 

6. Inefficient Public Services: 

Corruption can lead to 

inefficiencies in public service 

delivery, as decisions may be 

influenced by personal gain rather 

than the public good. This can 

degrade the quality of essential 

services like healthcare, education, 

and infrastructure. 

7. Political Instability: Governance 

marked by corruption and lack of 

integrity can lead to political 

unrest, protests, and even violence. 

Citizens may take to the streets to 

demand accountability and reform. 

8. International Reputation: A country 

with poor governance standards 

may face diminished credibility on 

the international stage, affecting its 
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relationships with other nations, 

foreign investments, and aid. 

9. Negative Impact on Economic 

Development: Corruption can deter 

investment and economic growth, 

as businesses may be unwilling to 

operate in environments where 

bribery and unethical practices are 

prevalent. 

10. Limited Citizen Engagement: When 

citizens feel that their government 

is not acting in their best interest, 

they may disengage from political 

processes, leading to a less 

informed and less active electorate. 

 

MEASURES TAKEN BY THE 

GOVERNMENT: 

1. Prevention of Corruption Act 1988 

defines a public servant combining 

the purview of corruption and 

bribes. 

2. The Right to Information Act helps 

probity in governance through 

citizen activism. Even the second 

ARC considers the RTI act as the 

master key to good governance. 

3. The Central Vigilance Commission 

advises the government in matters 

related to the maintenance of 

integrity in the governance system. 

4. Lokpal and Lokayukta Act 2013 

provides an institution of 

ombudsman which helps in 

enquiring the allegations of 

corruption against certain public 

functionaries and the matters 

related to them. 

 

 

 

 

 

CODE OF ETHICS AND CODE OF 

CONDUCT 

 

Code of conduct: 

It is more focused and defines how 

a person should act in specific situations. 

It outlines specific practices and 

behaviour that are required or restricted 

under the organization. 

Code of Conduct for Civil Servants: 

 They shouldn’t take bribe  

 Shouldn’t favour-disfavour  

 Decision shouldn’t result in 

peculiar loss of government  

 Should keep public and private 

affairs separate  

 Shouldn’t take gifts beyond 

monetary value 

 Shouldn’t use office for personal 

gain 

 

Code of ethics: 

These are a set of guidelines 

containing core ethical values, principles 

and ideals of the organization. These are 

referred to as values, which behave like 

the Constitution with general principles to 

guide behaviour, outlining a set of 

principles that affect decision-making. 

Characteristics of Code of Ethics: 

 Deals with moral behaviour of CS.  

 It’s about a desirable level of 

conduct, honesty, integrity and soft 

skills.  

 Deals with the inner aspect of CS. 

That is conscience, self-

commitment, responsibility.  

 It’s not enforcement, rather it’s 

desirable and encouraged. 
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Legal principles of Code of Conduct: 

Provisions of constitution:  

Article 309 to 311  

Conduct rules: 

1. Code of Civil services conduct rules 

1964,  

2. Central services conduct rules 

1964,  

3. All India services CR 2014  

4. Indian penal code, official secret 

act, prevention of corruption act, 

India Act. 

 

PRIMARY RESPONSIBILITIES OF 

PUBLIC SERVICE PROFESSIONALS 

 

Public service professionals work 

across various fields, such as government, 

healthcare, education, and public safety, 

with a shared mission of serving the public 

good. Here are some core responsibilities: 

 

Delivering Essential Services: Provide 

crucial services directly to the public, 

including healthcare, education, 

emergency response, and social services, 

ensuring accessibility and reliability. 

 

Policy Implementation: Execute and 

enforce policies, laws, and regulations to 

uphold social order and maintain public 

well-being, adapting to new legislation and 

policy changes. 

 

Public Safety and Welfare: Protect and 

promote the safety, health, and general 

welfare of the community. This includes 

roles like police officers, firefighters, and 

public health officials. 

 

Community Engagement: Foster strong 

relationships with the community by 

understanding and addressing local 

needs, involving public feedback in 

decisions, and encouraging public 

participation. 

 

Accountability and Transparency: 

Uphold ethical standards by acting 

transparently, responsibly managing 

public resources, and being accountable 

for their actions and decisions. 

 

Crisis and Emergency Response: Act 

quickly and effectively in emergencies to 

ensure public safety and provide 

necessary support, such as in natural 

disasters or public health crises. 

Promoting Equity and Social Justice: 

Ensure that services are accessible and 

fair for all, particularly marginalized and 

underserved communities, and work to 

reduce inequalities. 

 

These responsibilities underscore 

the commitment of public service 

professionals to the public interest, ethical 

standards, and the resilience of 

communities. 
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TRANSPERANCY OF INFORMATION 

SHARING AND SERVICE DELIVERY- 

MAINTENANCE OF CONFIDENTIALITY 

OF RECORDS – DISCLOSURE OF 

INFORMATION  

  

Civil servants have a crucial 

responsibility to balance transparency, 

confidentiality, and appropriate disclosure 

of information to build public trust while 

protecting sensitive information. This 

balance ensures government 

accountability without compromising 

national security, individual privacy, or 

institutional integrity. 

 

1. Maintaining Transparency in 

Governance 

Responsibility: Civil servants must 

promote transparency by making 

government actions visible, accessible, 

and understandable to the public. This 

includes regular updates on government 

projects, public fund usage, and 

adherence to policies. 

Example: Aruna Roy, a former IAS officer, 

played a pivotal role in advocating for the 

Right to Information (RTI) Act, which 

empowers citizens to seek information on 

government activities. Her efforts have 

helped bring transparency to governance 

and inspired many to demand 

accountability from public offices. 

2. Ensuring Confidentiality of Sensitive 

Information 

Responsibility: Civil servants are 

responsible for maintaining the 

confidentiality of records involving 

national security, personal data, or other 

sensitive information. This protects 

against risks like espionage, misuse of 

data, and threats to public order. 

Example: Ajit Doval, the current National 

Security Advisor and a former IPS officer, 

is known for his discretion in handling 

matters of national security. Throughout 

his career, Doval has managed high-

stakes intelligence with careful 

confidentiality, particularly on sensitive 

operations related to internal and external 

security. 

3. Disclosing Information Responsibly 

Responsibility: Civil servants should 

ensure that information is disclosed in the 

public interest and aligned with policies, 

balancing transparency with the need for 

confidentiality. They should distinguish 

between information that can be shared 

with the public and what must remain 

internal to the government. 

Example: Vinod Rai, as the Comptroller 

and Auditor General of India (CAG), 

disclosed significant audit findings on 

high-profile cases, like the 2G spectrum 

and coal allocation scandals, revealing 

misuse of public resources. Rai’s 

responsible disclosure through these 

audits promoted government 

transparency and exposed systemic 

inefficiencies. 

4. Protecting Privacy in Public 

Administration 

Responsibility: Civil servants need to 

handle personal data and sensitive 

records with a high degree of 

confidentiality, ensuring they comply with 

privacy laws and respect individual rights. 

Example: Kiran Bedi, India’s first female 

IPS officer, often ensured that sensitive 

information about juveniles and 

marginalized individuals she worked with 

was kept confidential to protect their 

dignity and privacy. Her approach in 

prison reforms also reflected a balance of 
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transparency in reforms while 

safeguarding individuals' privacy. 

5. Upholding Ethical Standards in 

Whistleblowing and Reporting 

Responsibility: In cases of malpractice or 

corruption, civil servants must act 

responsibly in whistleblowing, disclosing 

necessary information to uphold public 

trust while protecting sensitive aspects of 

governance. 

Example: Ashok Khemka, an IAS officer 

known for his strong stance against 

corruption, has upheld transparency by 

uncovering irregularities in land deals 

while maintaining confidentiality in areas 

requiring it. His careful handling of 

disclosures ensured public interest was 

prioritized without unnecessary harm to 

institutions. 

6. Balancing Transparency with 

Operational Security in Public Service 

Responsibility: In public service 

operations (such as law enforcement and 

defense), civil servants must balance 

operational transparency with security. 

This requires disclosing general plans and 

policies while keeping sensitive details 

secure. 

Example: E. Sreedharan, known as the 

“Metro Man” of India, exemplified this 

balance while overseeing the Delhi Metro 

project. He was transparent about the 

project’s budgeting and timeline but 

maintained confidentiality regarding 

specific security details, ensuring both 

public accountability and operational 

security. 

7. Providing Clear and Honest 

Communication 

Responsibility: Civil servants are expected 

to provide clear communication on 

policies, rules, and regulations to prevent 

misunderstandings and enhance trust. In 

cases where confidentiality is involved, 

they should explain why certain 

information cannot be disclosed. 

Example: T. N. Seshan, as the Chief 

Election Commissioner, was instrumental 

in bringing transparency and clarity to 

election processes. He disclosed necessary 

electoral reforms and rules but kept 

sensitive details about election security 

protocols confidential, ensuring the 

integrity of India’s democratic process. 

These examples showcase the 

important role that Indian civil servants 

play in fostering transparency, protecting 

sensitive information, and making 

responsible disclosures. Their 

commitment to this balance ensures the 

public’s trust while safeguarding the 

interests of the state. 

 

ETHICS IN PROFESSIONAL AND NON-

PROFESSIONAL (PRIVATE) 

INTERACTION 

As social beings, human interactions 

inevitably foster relationships, which are 

central to personal and societal well-being. 

Gandhi emphasized that achieving a non-

violent and truthful society hinges on 

cultivating positive relationships. At the 

core of these connections are four 

essential principles: respect, 

understanding, acceptance, and 

appreciation. 

Personal Relationships 

In private spheres, relationships with 

family, friends, and intimate partners rely 

on ethical behavior to foster trust, respect, 

and mutual growth. These bonds are 

profoundly shaped by cultural values, 

traditions, and social norms, which guide 

http://www.sivarajavelias.com/


 

         Ethics                56 
 

@ Sivarajavel IAS Academy                                                                                                 www.sivarajavelias.com 
 

interactions and expectations within close 

personal connections. 

Importance of Ethics in Private 

Relationships 

Promotes a Fulfilling Life: 

Ethical behavior in personal relationships 

helps individuals navigate challenges and 

fosters a balanced, fulfilling life. 

Example: Consistently treating a partner 

with respect and honesty can lead to a 

more harmonious and supportive 

relationship, enhancing overall well-being. 

Facilitates Fair Decision-Making: 

Ethical principles guide individuals to 

make just and fair decisions, especially 

during conflicts of interest. 

Example: In a family dispute over 

inheritance, a person guided by fairness 

and integrity will consider the well-being 

of all parties, rather than acting out of self-

interest. 

Builds Strong Character: 

Upholding values like honesty, integrity, 

and equality strengthens one's moral 

character. 

Example: Practicing honesty with family 

members fosters trustworthiness and 

builds a strong, virtuous character. 

Sets an Ethical Example for Children: 

Children learn their first ethical lessons by 

observing family behavior, which lays the 

foundation for their future conduct. 

Example: A child who sees their parents 

resolving conflicts with respect and 

dialogue is likely to adopt similar 

approaches in their own relationships. 

 

Enhances Reputation in Public Life: 

Ethical behavior in private relationships 

boosts one’s acceptance and reputation in 

public and professional spheres. 

Example: An individual known for treating 

their spouse and children kindly is more 

likely to be respected and trusted by the 

community and colleagues. 

Cultivates Tolerance for Imperfection: 

Ethical relationships foster tolerance for 

imperfection, rooted in mutual trust, love, 

and dependency. 

Example: A person who forgives their 

partner’s occasional mistakes instead of 

reacting harshly builds a resilient, 

supportive relationship based on 

understanding. 

 

Importance of Ethics in Private 

Relationships 

Promotes a Fulfilling Life: 

Ethical behavior in personal relationships 

helps individuals navigate challenges and 

fosters a balanced, fulfilling life. 

Example: Consistently treating a partner 

with respect and honesty can lead to a 

more harmonious and supportive 

relationship, enhancing overall well-being. 

Facilitates Fair Decision-Making: 

Ethical principles guide individuals to 

make just and fair decisions, especially 

during conflicts of interest. 

Example: In a family dispute over 

inheritance, a person guided by fairness 

and integrity will consider the well-being 

of all parties, rather than acting out of self-

interest. 

Builds Strong Character: 

Upholding values like honesty, integrity, 

and equality strengthens one's moral 

character. 

Example: Practicing honesty with family 

members fosters trustworthiness and 

builds a strong, virtuous character. 

Sets an Ethical Example for Children: 

Children learn their first ethical lessons by 

observing family behavior, which lays the 

foundation for their future conduct. 
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Example: A child who sees their parents 

resolving conflicts with respect and 

dialogue is likely to adopt similar 

approaches in their own relationships. 

Enhances Reputation in Public Life: 

Ethical behavior in private relationships 

boosts one’s acceptance and reputation in 

public and professional spheres. 

Example: An individual known for treating 

their spouse and children kindly is more 

likely to be respected and trusted by the 

community and colleagues. 

Cultivates Tolerance for Imperfection: 

Ethical relationships foster tolerance for 

imperfection, rooted in mutual trust, love, 

and dependency. 

Example: A person who forgives their 

partner’s occasional mistakes instead of 

reacting harshly builds a resilient, 

supportive relationship based on 

understanding. 

 

Ethics in Public Relationships 

Ethics in public relationships governs how 

individuals conduct themselves within 

society, workplaces, governance, and 

leadership roles. In India, these 

relationships are shaped by cultural 

norms, historical influences, and societal 

expectations. Ethical behavior in public 

interactions is crucial for building trust, 

ensuring transparency, and maintaining 

the smooth functioning of society. 

Core values like advocacy, honesty, 

selflessness, expertise, openness, 

accountability, and fairness are 

fundamental to guiding human actions. 

These values are vital to upholding the 

integrity of any profession and reinforcing 

public confidence in institutions 

 

 

Seven Principles of Public Life by Nolan 

Committee: 

The Nolan Committee, also recognized as 

the Committee on Standards in Public 

Life, was formed in the United Kingdom in 

1994 with the aim of investigating and 

proposing solutions concerning ethical 

standards in public affairs. The 

committee's efforts resulted in the 

formulation of seven guiding principles 

referred to as the "Nolan Principles." These 

principles are widely utilized to uphold 

transparency, honesty, and responsibility 

among public officials. 

The Nolan Committee established seven 

principles to guide public life, emphasizing 

ethical standards for individuals in public 

office. These principles are Selflessness, 

Integrity, Objectivity, Accountability, 

Openness, Honesty, and Leadership. 

Selflessness: Public office holders should 

act solely in terms of the public interest, 

putting the welfare of the public above 

personal gain. 

Examples: 

Donating Organs: A person who willingly 

donates their organs to save the lives of 

others demonstrates selflessness. Despite 

the potential risks and discomfort involved 

in the donation process, they prioritize the 

well-being of others over their convenience 

or safety. 

Sindhutai, hailed as the "Mother of 

Orphans," is a dedicated social worker 

who has spent her life caring for 

abandoned children. Through her 

relentless dedication, she has brought 

hope and a brighter future to countless 

lives, embodying the essence of 

selflessness. 

Volunteering in Disaster Relief: Those who 

selflessly volunteer in disaster-stricken 
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areas, offering aid and support to affected 

communities, demonstrate remarkable 

selflessness. They dedicate their time and 

resources to helping survivors, often 

traveling to disaster zones and working 

tirelessly to assist. 

Integrity: It is the practice of being honest 

and showing a consistent and 

uncompromising adherence to moral and 

ethical principles. Holders of public office 

should not place themselves under any 

financial or other obligation to outside 

individuals or organizations that might 

influence them in the performance of their 

official duties. 

Examples: 

Mahatma Gandhi and Abraham Lincoln 

were exemplary leaders who were famous 

for their integrity. Both in times of crisis 

adhered to their values, like Lincoln 

sticking to the abolition of slavery and 

Gandhi towards non-violence. 

Objectivity: Decisions are made on merit 

and based on the best evidence available, 

without bias or favoritism. It means 

making decisions based on established 

facts and figures rather than personal 

opinion or bias. In carrying out public 

business, including making public 

appointments, awarding contracts, or 

recommending individuals for rewards 

and benefits, holders of public office 

should make choices on merit. 

Exmples: 

Sam Manekshaw, key architect of India’s 

1971 victory against Pakistan, famously 

told Prime Minister Indira Gandhi that the 

Army wasn't ready for war in April 1971 

and requested a few months to prepare. 

Gandhi accepted, and Manekshaw 

delivered a swift, remarkable victory. 

Justice Venkatachaliah exhibited 

objectivity in his judicial decisions, 

notably in the Kesavananda Bharati v. 

State of Kerala (1973) case. He affirmed 

that specific elements of the Constitution 

remain untouched by Parliament's 

amending authority, irrespective of 

external political influence. 

Accountability: Holders of public office 

are accountable for their decisions and 

actions to the public and must submit 

themselves to whatever scrutiny is 

appropriate to their office. 

Examples: 

Emperor Ashoka, after the Kalinga War, 

held himself accountable for his actions 

and adopted Buddhism. 

Common Cause vs. Union of India (2018): 

Emphasized the accountability of the 

government in ensuring transparency and 

accountability in the allocation of natural 

resources. 

Max Weber warns that without 

accountability, bureaucracy can become 

overpowering, akin to Frankenstein's 

monster. 

Openness: Information should be 

disclosed openly and transparently to the 

public unless there are clear and lawful 

reasons for withholding it. Holders of 

public office should be as open as possible 

about all the decisions and actions they 

take. They should give reasons for their 

decisions and restrict information only 

when the wider public interest clearly 

demands. 

Examples: 

Akbar the Great promoted open dialogue 

and religious tolerance through his court. 

The implementation of the Right to 

Information (RTI) Act in India promotes 

openness in government operations and 

decision-making. 

Honesty: Public office holders must be 

truthful and transparent in their dealings, 
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ensuring honesty in all their actions. It 

can be defined as “being trustworthy, 

loyal, fair, and sincere.” An honest person 

is free of deceit, is truthful and sincere, 

and does not tell a lie. Holders of public 

office have a duty to declare any private 

interests relating to their public duties and 

to take steps to resolve any conflicts 

arising in a way that protects the public 

interest. 

Examples: 

Ashok Khemka, an IAS officer, is known 

for his honesty and whistleblowing on 

corruption. Despite facing numerous 

transfers and political pressure, Khemka 

consistently exposed corruption in land 

deals and other administrative matters. 

His commitment to honesty and integrity, 

even in the face of adversity, highlights the 

importance of ethical behavior in public 

service. 

Harishchandra: Known for his unwavering 

commitment to truth, he is a legendary 

figure in Indian culture symbolizing 

honesty, even in the face of adversity. 

Leadership: Holders of public office 

should promote and support these 

principles by leadership and example, 

demonstrating ethical behavior in their 

conduct. 

Examples: 

Rani Lakshmibai of Jhansi led her troops 

with courage during the Indian Rebellion 

of 1857. 

Ela Bhatt, founder of SEWA (Self-

Employed Women’s Association), 

demonstrated leadership in empowering 

women workers. 

Sardar Vallabhbhai Patel led the 

integration of princely states into India. 

 

Relations between Private and Public 

Relationships 

Interconnectedness: Private and public 

ethics are closely linked, as personal 

ethical beliefs and values often shape an 

individual’s actions and decisions in 

public roles and settings. Similarly, 

societal norms and expectations shaped 

by public ethics can influence individuals’ 

personal ethical choices. 

Examples: 

Mahatma Gandhi’s personal commitment 

to nonviolence and truth greatly 

influenced his public role as a leader in the 

Indian independence movement. His 

dedication to ethical principles like 

Satyagraha (truth-force) inspired a nation 

and significantly impacted history. 
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The #MeToo movement, which arose from 

allegations of sexual harassment and 

assault against prominent figures, led to a 

reevaluation of societal norms around 

gender relations and workplace conduct. 

This shift in public ethics impacted private 

choices, promoting values of respect, 

consent, and accountability. 

Influence on Individuals: Public ethics 

often guide individuals’ private conduct by 

shaping their perceptions of what is 

morally acceptable or unacceptable. Laws 

and regulations based on public ethical 

standards set a foundation for acceptable 

behavior and deter unethical actions 

through legal consequences. 

Example: 

Anti-corruption laws in India, such as the 

Prevention of Corruption Act, have 

established clear ethical standards for 

behavior, discouraging corrupt practices 

and promoting ethical conduct in both the 

public and private sectors. 

Conflicts of Interest: Conflicts arise when 

personal interests or relationships conflict 

with public duties. Addressing conflicts of 

interest ethically requires individuals to 

prioritize the public good over personal 

gain and disclose any potential conflicts, 

ensuring integrity in decision-making. 

Example: 

Supreme Court of India precedents require 

judges to recuse themselves from cases 

where there is a potential conflict of 

interest. This measure safeguards 

impartiality and upholds the judiciary’s 

integrity, even in sensitive cases involving 

influential figures. 

Legal and Ethical Considerations: Laws 

and regulations set basic standards of 

behavior, but ethical considerations often 

go beyond legal requirements. Ethical 

decision-making involves assessing not 

only what is permissible by law but also 

what is morally right and just, taking into 

account potential impacts on stakeholders 

and society. 

Example: 

Marital rape: While legal standards vary, 

ethical discussions around marital rape 

highlight the importance of respecting 

individual autonomy and dignity, even if 

laws do not fully reflect these 

considerations. 

 

 

 

 

http://www.sivarajavelias.com/


 
   61                                                                                                            Ethics   

@ Sivarajavel IAS Academy                                                                                                 www.sivarajavelias.com 
 

Difference between Ethics in Private 

Relations and Ethics in Public Relations 

 

 

BOUNDARIES OF COMPETENCE 

Boundaries of competence refer to the 

ethical and professional limitations that 

guide individuals, especially professionals 

like educators, psychologists, doctors, or 

government officials, to work within the 

areas where they have adequate training, 

knowledge, and experience. These 

boundaries ensure that professionals do 

not engage in tasks or make decisions 

beyond their expertise, as doing so could 

harm others, reduce effectiveness, or lead 

to ethical misconduct. 

 

 

 

 

Key Aspects of Boundaries of 

Competence 

Knowledge and Skill Limitations: 

Professionals are expected to perform only 

tasks that align with their formal 

education, training, and experience. 

For example, a psychologist trained in 

clinical practice should not attempt 

specialized neuropsychological 

evaluations without additional training in 

that area. 
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Continued Education and Training: 

Boundaries of competence also encourage 

professionals to pursue ongoing education 

to maintain current knowledge and skills 

in their field, especially as practices, 

technology, and knowledge evolve. 

For instance, a teacher who transitions to 

counseling may pursue certifications in 

counseling to ensure their competence in 

that role. 

Ethical and Legal Implications: 

Crossing boundaries of competence can 

lead to ethical violations or legal 

consequences if a professional’s actions 

result in harm or misconduct. 

Many professional codes of ethics include 

clauses about boundaries of competence 

to safeguard clients, patients, and 

stakeholders. 

Referral and Collabora  tion: 

If a situation arises that is outside a 

professional's competence, they are 

ethically obligated to refer the person to a 

qualified individual or seek collaboration 

with an expert in that field. 

For example, a doctor may refer a patient 

with mental health needs to a psychiatrist 

if mental health is beyond their own 

expertise. 

Examples of Boundaries of Competence 

Legal Practice: Lawyers should not 

represent cases in specialized areas like 

patent law if they have only general legal 

training and lack specific expertise in 

intellectual property. 

Public Administration: Government 

officials handling environmental policy 

should have knowledge and training 

specific to environmental science or policy, 

or they should collaborate with experts, 

rather than overstepping into technical 

areas they’re unfamiliar with. 

Corporate Governance: Board members 

must rely on individuals with specialized 

knowledge (such as auditors or 

consultants) for complex financial analysis 

rather than making uninformed decisions 

that could jeopardize the organization. 

Healthcare: A physician not trained in 

surgery attempting a complex procedure 

could make errors, endangering a patient’s 

life. 

Education: Teachers taking on subjects 

outside their expertise may struggle to 

provide quality instruction, leading to gaps 

in student understanding. 

Public Policy: Government officials making 

uninformed decisions on specialized areas 

(e.g., environmental policy) without expert 

consultation could lead to ineffective or 

harmful policies. 

 

Importance of Boundaries of 

Competence 

Ensures Quality of Service: Staying within 

one’s competence boundaries ensures 

high standards of practice. 

Protects Clients and Stakeholders: By 

working within their expertise, 

professionals reduce the risk of harm to 

those they serve. 

Promotes Professional Integrity: Observing 

competence boundaries fosters trust and 

accountability within the profession. 

 

Consequences of Lacking Boundaries of 

Competence 

Risk of Harm to Clients and Stakeholders: 

Professionals working beyond their 

expertise may inadvertently harm those 

they serve by making uninformed or 

incorrect decisions. 

For instance, if a counselor without 

specialized training attempts to treat 

severe psychological disorders, the client 
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could suffer, worsening their condition 

rather than improving it. 

Reduced Quality of Services: 

Without competence boundaries, the 

quality of services would likely decline as 

unqualified individuals tackle complex 

tasks they’re not equipped for. 

In fields like healthcare, education, or law, 

low-quality services could result in 

malpractice or failures that impact 

people's lives, liberty, and well-being. 

Loss of Professional Credibility and Public 

Trust: 

Professions rely on trust; people expect 

experts to be skilled and knowledgeable. 

When professionals operate outside their 

competence, public confidence in the 

profession weakens. 

For instance, if engineers without proper 

expertise design public infrastructure, the 

perception of engineering standards as 

reliable and safe could erode. 

Increased Legal and Ethical Violations: 

Operating outside competence often leads 

to ethical breaches, which may also carry 

legal repercussions. 

Medical or legal professionals could face 

lawsuits, revocation of licenses, and other 

disciplinary actions if their incompetence 

causes harm. 

Professional Burnout and Stress: 

Individuals taking on roles outside their 

expertise may face excessive stress, trying 

to manage tasks for which they’re not 

adequately prepared, leading to burnout. 

This can occur in fields like teaching, 

healthcare, or government, where the 

pressure to meet high standards can be 

overwhelming without adequate skills. 

 

 

 

Importance of Maintaining Boundaries 

Boundaries of competence encourage 

professionals to focus on areas where they 

can truly provide value, encouraging 

referrals, continued learning, and 

collaboration. Here’s why maintaining 

them is vital: 

Ensures Accountability: Professionals 

remain accountable to ethical standards, 

serving the public responsibly. 

Fosters Collaborative Practice: 

Encourages professionals to work 

together, creating a multidisciplinary 

approach where each person’s expertise 

enhances overall quality. 

Supports Professional Growth: By 

acknowledging limits, professionals are 

motivated to pursue further training, 

certifications, and education to expand 

their competence. 

 

Inculcating the value of Boundaries of 

competence: 

Instilling a strong sense of boundaries of 

competence in public servants is crucial 

for ensuring effective, ethical governance. 

Since public servants often make 

decisions that impact society at large, 

respecting their limits of expertise—while 

actively seeking training and 

collaboration—can enhance their capacity 

to serve the public effectively. Here’s how 

this can be instilled: 

 

1. Incorporate Competence Boundaries 

into Training Programs 

Foundation Training: During the initial 

induction of public servants, training 

should emphasize the importance of 

recognizing one's boundaries of 

competence as part of ethical 

responsibility. Case studies on the 
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consequences of overstepping expertise 

can be included. 

Skill-Specific Modules: Offer specialized 

training that reinforces both the value of 

competence and the risks of working 

outside one's expertise. This can include 

interactive simulations where public 

servants practice referring cases to others. 

2. Promote a Culture of Collaboration and 

Consultation 

Team-Based Decision-Making: Encourage 

team-based work to ensure a diversity of 

expertise in policy development, reducing 

pressure on individuals to overstep their 

competence. 

Encourage Expert Consultation: Embed a 

culture where consulting subject matter 

experts is not only accepted but 

encouraged. Recognize and reward 

officials who actively seek input or refer to 

experts in fields outside their expertise. 

3. Implement Ethics and Accountability 

Frameworks 

Code of Conduct: Develop a code of 

conduct that explicitly outlines 

boundaries of competence and mandates 

accountability if breached. 

Performance Reviews: Embed competence 

and adherence to ethical boundaries into 

performance evaluations. Officials who 

demonstrate integrity by respecting their 

boundaries should receive recognition, 

while those who overstep may face 

corrective measures. 

4. Encourage Continuous Professional 

Development 

Ongoing Training: Provide regular training 

sessions to deepen specialized knowledge 

in relevant areas and ensure that public 

servants stay updated with best practices. 

Educational Incentives: Offer incentives, 

such as funding for further certifications 

or degrees, to encourage public servants to 

expand their competence in areas relevant 

to their roles. 

5. Introduce Mentorship Programs 

Experienced Mentors: Pair newer or less 

experienced public servants with mentors 

who model ethical boundaries of 

competence and can guide them in 

complex situations. 

Peer Support Networks: Create networks 

where public servants can share 

experiences and gain advice on ethical 

challenges related to competence 

boundaries, building a supportive 

community. 

6. Develop a System for Reporting and 

Correcting Overreach 

Internal Reporting Mechanism: Establish 

a confidential system where public 

servants can report instances where they 

feel they are being asked to work beyond 

their expertise. 

Corrective Training: For those found to be 

overstepping, create corrective training 

programs that focus on ethical 

boundaries, offering constructive feedback 

and strategies to work within their 

expertise. 

7. Highlight Real-World Examples and 

Case Studies 

Positive and Negative Examples: Share 

examples where respect for competence 

led to successful outcomes, and where 

overstepping led to failures or ethical 

issues. Public servants learn powerfully 

from real-world cases, which help 

illustrate the impacts on society and 

personal accountability. 

Interactive Discussions: Hold workshops 

where public servants can discuss these 

cases, fostering reflection and a shared 

understanding of the importance of 

competence boundaries. 

 

 

Types of Boundaries of Competence 
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1. Knowledge Boundaries 

Knowledge boundaries relate to the 

theoretical understanding or subject 

matter expertise required in a specific 

field. 

Example: A public health official might be 

knowledgeable in public health policies 

but lack expertise in clinical medical 

practices. They should defer to medical 

professionals when clinical knowledge is 

required. 

2. Skill Boundaries 

Skill boundaries refer to practical abilities 

or technical skills that professionals need 

to perform specific tasks or 

responsibilities effectively. 

Example: A teacher with strong 

pedagogical knowledge might lack the 

skills to implement new digital teaching 

tools. Recognizing this limitation, they 

may seek training or assistance from a 

tech specialist. 

3. Experience Boundaries 

Experience boundaries involve the level of 

familiarity or hands-on exposure needed 

to handle complex or high-stakes tasks. 

Example: A junior civil servant might have 

theoretical training in crisis management 

but lack the field experience to handle 

real-time crises independently. They may 

need to work under a senior official until 

they gain more practical experience. 

4. Legal and Regulatory Boundaries 

These boundaries pertain to the legal and 

regulatory frameworks governing specific 

professions, outlining what is legally 

permissible within one’s role. 

Example: In governance, a municipal 

officer might have some knowledge of 

environmental law but should defer 

regulatory decisions to a certified 

environmental lawyer or compliance 

officer to avoid legal pitfalls. 

5. Ethical Boundaries 

Ethical boundaries relate to professional 

ethics and personal values that restrict 

professionals from engaging in activities 

beyond their competence, especially if it 

may cause harm. 

Example: A social worker might feel 

ethically obligated to intervene in a 

psychological crisis but should defer to 

licensed mental health professionals, 

recognizing that overstepping could risk 

client safety. 

6. Role and Responsibility Boundaries 

These boundaries define the scope of an 

individual’s official duties and 

responsibilities, outlining tasks that fall 

within or outside their professional role. 

Example: In a public service office, a 

financial manager might understand 

certain aspects of policy development but 

should not take on responsibilities for 

policy-making, as their role is limited to 

managing budgets and finances. 

7. Contextual Boundaries 

Contextual boundaries reflect the 

limitations set by the specific situation or 

environment in which a professional 

operates, even if they have general 

competence in their field. 

Example: A teacher trained in a traditional 

classroom setting may struggle to apply 

their skills in a remote, digital classroom 

environment. Recognizing this, they may 

need additional training to adapt to the 

new context. 
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ETHICS AND NON-DISCRIMINATION 

 

Ethics and non-discrimination are 

essential principles that guide fair and 

respectful behavior in both personal and 

professional interactions. They help create 

an inclusive environment where all 

individuals are treated with respect and 

dignity, regardless of differences. 

 

1. Ethics 

Definition: Ethics refers to a system 

of moral principles that govern a person’s 

or group’s behavior. Ethical behavior 

encompasses honesty, integrity, fairness, 

and respect for others. 

Importance: Ethics in personal and 

professional settings help individuals 

make responsible decisions, foster trust, 

and build positive relationships. Ethical 

conduct ensures that decisions and 

actions align with a sense of right and 

wrong, beyond mere legal obligations. 

Examples: 

 In the workplace, a manager 

practices ethics by fairly assessing 

employee performance and not 

showing favoritism. 

 In business, ethical practices 

include transparency with 

customers, fair pricing, and 

honoring commitments. 

2. Non-Discrimination 

Definition: Non-discrimination 

means treating people equitably without 

prejudice based on characteristics like 

race, gender, age, religion, disability, 

sexual orientation, or socioeconomic 

status. 

Importance: Non-discrimination is 

fundamental to creating an inclusive and 

equitable society where everyone has 

equal access to opportunities and 

resources. It fosters diversity, encourages 

diverse perspectives, and reduces social 

inequalities. 

Examples: 

 In hiring, non-discrimination 

policies ensure that candidates are 

selected based on qualifications 

rather than personal 

characteristics. 

 In education, teachers practice 

non-discrimination by offering 

equal support to all students, 

regardless of their background. 

Relationship between Ethics and Non-

Discrimination 

1. Foundational Value: Non-

discrimination is often seen as a 

core component of ethical behavior, 

as it promotes fairness and respect. 

2. Guiding Principles for Policies: 

Ethical principles often shape 

policies that prevent discrimination 

and promote equal opportunity, 

ensuring that workplaces and 

institutions provide fair treatment 

to everyone. 

3. Cultural and Social Impact: 

Upholding ethics and non-

discrimination creates a culture of 

respect and inclusion, positively 

impacting both individual well-

being and organizational success. 

In both personal and professional 

contexts, ethics and non-discrimination 

are vital for creating environments where 

everyone is respected, valued, and given 

equal opportunities. These principles 

encourage positive, productive 

relationships and promote social 

cohesion. 
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CITIZEN’S CHARTER 

Citizen’s Charter is an agreement or 

commitment between citizens and 

provider of services, regarding the quantity 

and quality of the services and about the 

rights of the public and obligations of the 

public servants. 

Meaning of Citizen 

In the context of a "Citizen Charter," 

the term "citizen" refers to an individual 

who is a member of a particular country or 

community and is entitled to certain 

rights, privileges, and services provided by 

the government or public institutions.  

The term "citizen" in the Citizen 

Charter underscores the idea that 

individuals have specific rights and 

entitlements as members of the 

community or nation. It reflects a 

commitment to transparency, 

accountability, and responsiveness on the 

part of the government or public 

institution toward the people it serves.  

The Citizen Charter aims to 

empower citizens by informing them about 

their rights and providing a mechanism for 

them to hold public agencies accountable 

for the services they deliver. 

The evolution of the Citizen Charter 

The Citizen Charter in India has evolved 

over the years as a crucial tool for 

improving governance, enhancing 

transparency, and ensuring 

accountability in public service delivery.  

 

 

Key Features of a Citizen’s Charter 
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1. Service Standards: Defines specific 

standards for services provided, 

including timelines, processes, and 

quality benchmarks. This clarity 

helps citizens understand the level 

of service they can expect. 

 

2. Transparency and Accountability: 

Establishes accountability by 

specifying who is responsible for 

delivering each service, ensuring 

citizens know whom to contact for 

assistance or to resolve issues. 

 

3. Grievance Redressal Mechanism: 

Outlines procedures for filing 

complaints or grievances, providing 

citizens with a clear path for 

addressing service-related issues if 

standards are not met. 

 

4. Information Dissemination: 

Provides clear, easily accessible 

information about services, making 

it easier for citizens to understand 

processes and access required 

documents or forms. 

 

5. Commitment to Continuous 

Improvement: Many charters 

include provisions for periodic 

updates and improvements based 

on feedback from citizens, ensuring 

services evolve with changing 

needs. 

 

Objectives of a Citizen’s Charter 

 Improved Service Delivery: By 

clearly setting service standards, 

government departments can 

improve efficiency, thereby 

enhancing public trust. 

 Citizen Empowerment: Informs 

citizens of their rights and the 

services available, fostering a sense 

of empowerment. 

 Accountability and Transparency: 

Increases the accountability of 

public officials and institutions by 

making expectations and 

responsibilities explicit. 

Examples of Citizen’s Charter in India 

Passport Seva Project: The Ministry of 

External Affairs has a Citizen’s Charter for 

passport issuance, specifying time frames 

for processing, standards of customer 

service, and complaint mechanisms. 

Indian Railways: The Indian Railways has 

a Citizen’s Charter covering ticketing, 

train schedules, cleanliness, and safety, 

including standards and protocols for 

redressal in case of service deficiencies. 

Challenges in Implementation 

 Awareness: Citizens may lack 

awareness of these charters and the 

services or rights they guarantee. 

 Accountability: Effective 

implementation requires strong 

accountability mechanisms, which 

can be challenging in bureaucratic 

systems. 

 Enforcement: Without adequate 

monitoring and enforcement, 

departments may not meet stated 

standards, rendering the charter 

ineffective. 

A well-implemented Citizen’s Charter 

helps build trust between citizens and the 

government, as it establishes a standard 

for service delivery and accountability, 

contributing to effective governance. 
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Sevottam model for better functioning 

of citizen’s charter: 

The Sevottam model, introduced by 

the Department of Administrative Reforms 

and Public Grievances (DARPG) in India, 

is a framework designed to enhance the 

quality of public service delivery and 

governance. It focuses on three main 

components: Service Delivery Excellence, 

Public Grievance Redressal, and 

Accountability. 

The Sevottam model is aligned with 

the principles of good governance and 

aims to transform public service delivery 

into a more citizen-friendly and 

accountable process. It provides a 

comprehensive framework for government 

organizations to enhance their efficiency, 

responsiveness, and overall service 

quality. 

 

CHALLENGES OF CORRUPTION 

Corruption in public 

administration poses significant 

challenges that undermine governance, 

economic development, and public trust.  

 

 

 

 

Here are some of the key challenges 

associated with corruption in this context: 

1. Erosion of Public Trust 

When corruption is widespread, citizens 

lose confidence in public institutions. 

They may feel that government officials 

prioritize personal gain over public service, 

leading to skepticism about policies and 

reluctance to engage in civic duties. 

2. Reduced Quality of Public Services 

Corruption often diverts funds meant for 

essential services like healthcare, 

education, and infrastructure. As a result, 

the quality of these services deteriorates, 

affecting the well-being and development 

of communities, especially the most 

vulnerable. 

 

3. Inefficiency and Waste of Resources 

Corruption results in inefficiencies as 

funds and resources are misallocated or 

stolen. This inefficiency hinders public 

administration’s ability to function 

effectively, wasting resources that could 
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otherwise improve social and economic 

conditions. 

4. Distorted Policy and Decision-

Making 

Corrupt officials may favor policies that 

benefit a few powerful individuals or 

groups rather than the public at large. 

This undermines fair governance, as 

decisions are skewed by personal gain 

rather than public interest, which can 

worsen inequality and hinder sustainable 

development. 

5. Increased Inequality 

Corruption tends to disproportionately 

affect lower-income populations, who rely 

more heavily on public services. As funds 

are misused, these groups face reduced 

access to quality education, healthcare, 

and other essential services, widening the 

gap between rich and poor. 

6. Increased Cost of Doing Business 

In environments where public 

administration is corrupt, businesses may 

have to pay bribes or deal with opaque 

bureaucratic processes to obtain 

necessary permits and licenses. This 

discourages investment, reduces 

competitiveness, and increases 

operational costs for businesses, 

impacting the economy. 

7. Weak Rule of Law 

Corruption undermines the enforcement 

of laws and regulations, as corrupt 

officials may shield themselves and others 

from legal consequences. This weakens 

the rule of law and can create an 

environment where people are hesitant to 

follow rules, knowing enforcement is 

arbitrary or lenient. 

8. Undermined Accountability and 

Transparency 

Corruption complicates efforts to hold 

public officials accountable, as corrupt 

officials often manipulate records, hide 

information, or obstruct transparency 

measures. This lack of accountability 

encourages further corruption, creating a 

cycle that is difficult to break. 

9. Political Instability 

In extreme cases, widespread corruption 

can lead to civil unrest, as citizens protest 

against their government’s failure to act in 

the public interest. Political instability can 

destabilize entire regions and has long-

lasting consequences for economic 

development and governance. 

 

Addressing the Challenges 

Combating corruption in public 

administration requires a multi-faceted 

approach, including transparency, strict 

enforcement of anti-corruption laws, 

independent oversight bodies, and 

cultural changes toward accountability 

and ethics. 

 

ETHICS OF PUBLIC POLITY 

DETERMINATION 

The ethics of public policy 

determination refer to the guiding moral 

principles that shape how policies are 

formulated, evaluated, and implemented 

in the public sphere. Ethical policymaking 

seeks to promote the public good, protect 

rights, ensure justice, and make decisions 

based on integrity and transparency.  

This framework is especially crucial 

for public officials who have a duty to serve 

the interests of the public in a fair and just 

manner. 

Key Ethical Principles in Public Policy 

Determination 

Public Welfare and Common Good 

Principle: Policies should prioritize the 

welfare of society as a whole, focusing on 

collective needs over individual gains. 

Application: Health policies, for instance, 

should balance individual freedoms with 

public health priorities, as seen in 
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vaccination policies aimed at preventing 

disease outbreaks. 

 

Justice and Fairness 

Principle: Policies should be fair and 

equitable, providing equal opportunities 

and ensuring that benefits and burdens 

are shared fairly across all groups in 

society. 

Application: Social welfare policies that 

aim to reduce inequality and provide 

support to disadvantaged groups 

exemplify fairness and justice in policy 

design. 

 

Transparency and Accountability 

Principle: Policymakers should ensure 

that the process of policy formulation is 

transparent and open to public scrutiny. 

Accountability mechanisms should be in 

place for any decisions made. 

Application: Budget allocations should be 

publicly available and subject to audits, 

allowing citizens to see how funds are used 

and hold officials accountable. 

 

Inclusiveness and Public Participation 

Principle: Ethical policy formulation 

includes engaging diverse perspectives, 

including marginalized communities, to 

ensure policies are representative and 

address all segments of society. 

Application: Public hearings and 

consultations in urban planning allow 

community members to voice their 

concerns and contribute to decisions that 

directly affect their lives. 

 

Respect for Rights and Freedoms 

Principle: Policies should protect and 

uphold fundamental human rights and 

individual freedoms, only restricting them 

when absolutely necessary for public 

safety or welfare. 

Application: Policies that balance freedom 

of speech with public safety, such as 

guidelines for hate speech on social media, 

demonstrate respect for rights while 

protecting social harmony. 

 

Integrity and Prevention of Corruption 

Principle: Public officials must act with 

honesty, avoiding conflicts of interest or 

personal gain from public office, as 

integrity in decision-making builds public 

trust. 

Application: Anti-corruption measures, 

like requiring financial disclosures for 

public officials, help ensure that decisions 

are made objectively and ethically. 

 

Evidence-Based Decision-Making 

Principle: Policies should be based on 

reliable data, research, and empirical 

evidence, rather than personal biases or 

political motives, to ensure they are 

effective and beneficial. 

Application: Economic and environmental 

policies that rely on scientific data and 

expert analysis, such as climate action 

policies, demonstrate an ethical 

commitment to informed policymaking. 

 

Importance of Ethics in Policy 

Determination 

Ethics in public policy determination 

ensures that policies are created not just 

for efficiency or popularity but for justice, 

equity, and the well-being of all.  

This ethical approach strengthens public 

trust in governance, fosters social 

cohesion, and upholds democracy by 

aligning policy decisions with moral and 

public expectations.  
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